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building resilient communities



 


So you want to… take on an asset?


This table is taken from the Collecting Evidence page of the COSS website:
http://www.dtascommunityownership.org.uk/
	Potential revenue costs and income 

	Income
	Costs

	· Rents, fees and charges

· Membership fees

· Grants/donations

· VAT

· Service charges
	· Staff Salaries (including Employers National Insurance, pensions). Also consultant costs, recruitment and cover for holidays etc where appropriate.

· Insurance (Land/Buildings/public liability/employers liability/contents/rents and service charges)

· (including IT/telephone)

· Professional fees -Audit and legal

· Repairs and renewals

· Marketing/Letting (direct costs and sub contractors)

· Utilities (e.g. gas, electric, water)

· Security

· Training

· Administration/office costs/bookkeeping

· Rates

· Loan repayments

· Cyclical Maintenance (decoration etc)

· Cleaning

· VAT

· Gas electric lift and fire compliance

· Sinking Fund (reserved fund for future major works/improvements)

· Promotion/publicity

· Allowance for bad debts/voids (unlet property)


	Potential capital costs and income

	Costs
	Income  

	· Land Acquisition and legal fees 

· Site Investigations

· Building/construction work  

· Professional Fees

· Furniture  

· Equipment  

· VAT  

· Contingency  
	· Sales 

· Grants 

· Loans 

· Equity  


Table appeared initially in © ‘To Have and To Hold’ 
The Development Trusts Association, September 2010 www.dta.org.uk
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