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Community Asset Transfewhat is it?

A process to allow community organisation to take
over publlcl¥owned land or buildings, in a way that
recognises the public benefits that the community

use will brmﬁ This could be to manage, by lease or
transfer of title in to full ownership.

If the land Is put up for sale or lease anda
community body offers the best gor the only) bid,
that is just a commercial transaction.

Assets are land and any buildings or other structures
on the land, like bridges, walls or pie(d.does not
Include vehicles or equipment.)
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Community Ownership Support Service

COSS is part of the Development Trusts Associatior
for Scotland (DTAS)

COSS is a Scottish government funded
programme, adviser led across all 32 LA areas, set
up to :

help communitybased groups take ownership of assets for community
benefit ¢ asset transfer

support local authorities and other public agencies (relevant authorities)
to transfer assets into community ownership.




Experience: 2011 to Today

AOver 780 enquiries
AL16 Asset Transfers
A340 ongoing cases

All this experience has led to development of
support services and tools designed specifically for
asset acquisition.




IS this new?




What do they do?

Provide childcare , make benches, manage office space, teach ICT, support small businesses, cook healthy

food, recycle paper, support other community organisations, manage community centres , run cinemas,
build, sell and rent out houses, undertake youth work, repair and sell bicycles, provide home help schemes for

older people, run community transport schemes , lobby Councils for improvements on behalf of local
people, undertake consultancy work, run schools for excluded young people, manage parks and play areas,

own restaurants and cafes and pizzerias, have festivals & fun days & Dickensian Christmas Fairs, run credit

unions, support neighbourhood management and other local initiatives, prisoner of war camps and Scottish
government nuclear bunker development, set up social enterprises, homework clubs, DJ Workshops, run

community energy projects, five a side football, manage Healthy Living Centres , district heating systems ,
support local artists, swimming pools and gyms, provide wedding and conference facilities, create web - sites,
regenerate town centres , teach basic skills English and Maths, run bed and breakfasts , lend money,

employ local people, run play schemes, sports days, teach construction skills, manage sports facilities, provide

a refuge for women, publish community newsletters, teach catering skills, support community radio, make

soap and bath stuff, run community arts projects, build footpaths and cycleways, manage renewable
energy schemes , build green and affordable homes, manage grant funding, manage local markets and

market halls, run community cohesion projects, manage street ranger schemes, install CCTV, own and

manage shops, leisure centres, benefit advice and debt counselling, promote tourism, manage heritage sites,

skills training, undertake social audits, own and run pubs and bars, build and manage BMX tracks, run
Archaeology survey companies, provide sets for film and television productions, manage allotments , make
chocolate (and sell it to Selfridges!), make jam (and sell it to the Co -op) from orchards providing jobs for
people with learning disabilities, own hostels, build boats, run Tourist Information Centres, sheltered and

special need housing, own abattoirs, provide ferry services, own cinemas and theatres and museums, event

management, own a security company, run a taxi service, grow and sell food , support people to find work,
own and manage harbours and pontoons, deliver high speed broadband, smokehouses, airports , doula
services, make widgets for central heating, own castles and

the Post Office, have a photography company which creates jobs for young people, employ people with special
needs, community bulk -buylng schemes, make films, own camping and caravan sites, run night clubs e
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The Kyle Centre
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Why now?

ANegativec financial downturn, squeeze on services,
buildings closing

APositivec new legislation to help communities
have a say In service delivery and use assets to
deliver by the community for the community




Community Empowerment (Scotland) Act
2015

PART 1 PART 2 PART 3
NATIONAL COMMUNITY PARTICIPATION COMMUNITY ASSET
OUTCOMES PLANNING REQUESTS RIGHT TO BUY TO TRANSFER

BUY LAND REQUESTS

- ':
PART 6 PART 7 PART 8 PART 9 PART 10 PART 11
DELEGATION OF FOOTBALL COMMON GOOD | ALLOTMENTS PARTICIPATION IN NON
FORESTRY CLUBS PROPERTY PUBLIC DECISION DOMESTIC
COMMISSIONERS MAKING RATES

FUNCTIONS
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Relevant Authorities

Local authorities

Scottish Ministers (including agencies such as Forest Enterprise Scotland
and Transport Scotland)

Crofting Commission

Further Education colleges which are “incorporated colleges”
Health Boards, both regional and Special Health Boards
Highlands and Islands Enterprise

Historic Environment Scotland

National Park Authorities (Cairngorms and Loch Lomond and Trossachs)
Regional Transport Partnerships

Scottish Canals

Scottish Courts and Tribunals Service

Scottish Enterprise

Scottish Environment Protection Agency

Scottish Fire and Rescue Service

Scottish Natural Heritage

Scottish Police Authority (who own all land and buildings used by Police ”“M

Scotland)

Scottish Water
g



Part 3¢ Participation Requests

Participation in an Outcome Improvement Process
with a Public Service Authority

ATo helpstart a dialogue
AContributing to the decision makingrocess
AContribute toservice change

ASeek support foalternativeswhich improve
outcomes




favour of communityg unless

loNn 1N

APresumpt

there are good grounds for refusal
ACurrentlyno formal appeal process




Part 4¢ Community Right to Buy

A CRtBis a pre-emptive right to buy land for communities
throughout Scotland under Part 4 of the Land Reform
(Scotland)Act 2003 - GeographicallpefinedCommunities




Agtion Porty Bellfield Church, Portobello
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Part 4¢ Abandoned, neglected and
detrimental land

Eligible if :
Alt iswholly or mainly abandoned or neglectedr,

AThe use or management of the land is such that it
results in or causes harndirectly or indirectly, to
the environmental wellbeing of a relevant
community

ACommunity compulsory purchase (via LA)
ALive from June 2018
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Part 5: Key rights in CEA for asset transfer

ACommunities have the right to request to
ourchase, lease, manage or daad and buildings
nelonging tdocal authorities and other Scottish
oublic bodiesRelevant Authoritiesg at less than
pest financial consideratigased on thedded
economic, social, health, environmentanefits
the community can bring
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More key points in CEA for asset transfer

P

Ahe assetslonotK I S G2 0
NBIljdzZA NBYSydaeg tAal
AAsset Registers produced
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Apresumption of agreemento requests unless
reasonable grounds for refusal

Aclear timeframes for responses

Rappeals procedure
Ry v




Who can make a reques€Community Transfer Body

ACommunity ofgeographyor community of interest
AOpen membership/controlled by that community
ACommunity benefit purpose

ASurplus applied to benefit of community




For transfer of full title the community body must also bt
A limited company with a Dissolution Clause

(1) to another community transfer body
@iyto a charity.

A Scottish Charitable Incorporated Organisation (SCIC
A CommunityBenefitSociety(BenComm

All with no fewer than 20 members.




First Steps

ALook ‘up CAT policy and procedures on Relevant
l dz0 K2NRAGeéeQa ¢6SoaArds

ADownload Guidance
AContact COSS or local support (TSI, Council)

AMake initial contact with RA (Expression of
Ly 0SNEB & BYUXKNBX X X

ASource funding for development
APrepare full CAT application




Asset Transfer

under the Community
Empowerment (Scotland) Act
2015

Guidance for Community
Transfer Bodies

Aoy 2017

Asset Transfer

under the Community
Empowerment (Scotland) Act
2015

Guidance for
Relevant Authorities

January 2017 ’ < | Ringhaitos na hAlbo
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How your request will be assessed

APublic benefits of the transfer proposal must be
demonstrably greatetthan that of an alternative proposal

Aeconomic development; regeneration; public health;
social wellbeing; environmental wellbeing

ABest valug(discounting market valuation)
AAbility of the group / project to deliver

AYLI OG 2y GKS LIdzo& ahy@onfic vidte Q a
wider obligations

AL evel ofcommunity support/ conflict with other community
Interests




Challenges in Community Ownership

ACommunity capacity
APreference to leasing assets

ADisproportionate sense of risk
Poverly bureaucratic process
Aclawback arrangements

ASecuring development finance

ADeveloping enterprising models to sustain
assets
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Viability not Liability

supporting the good, preventing the bad
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Key guestions to ask before you start:

Awhat is theneed/deman® How do you know?
Ado yourequire an asset to deliver on the need?
Ahave you looked at every asset option?

Als anyoneloing it already?

Als there anyone else you c@rin up with?




COSS Resources 1 Route Map

é @PaisleyMensShed
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The Place Standard

moving
around

4
2 \§ _ _ !r;:’zb//'o
N www.placestandard.scot
Ld

- 5% A Free online tool

Asimple framework- It allows you
to think about the physical
elements of a as well as the social
aspects (for example whether
people feel they have a say in
decision making).




Ildentify genuine community need = What do you
want to do and why do you want to do it?

Community events INVOLVING

Questionnaires YOUR
COMMUNITY




Learning from others who have done it already

Community Learning Exchange  a1he Exchange will fund up to

Fund 100% of the costs of a visit up to
e — 4 ' alimit of £750, including a host
fee.

¥ ALearn from those who have done
y B it before




Working in partnership
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(heating, lighting, 2 p/t staff,
cleaning)
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Be Realistic about the Condition of the Asset

AClosing for cost saving

AFind out costs of
refurbisingcosts for
refurbishing.

Als it going to be cheaper
1 to rebuild?

AOr choose another
asset?




Key guestions to ask before you start:

ADo you want tdouy, lease or mana@e

Awill the projectpromote or improve economic
development, regeneration, public health, social
wellbeing, environmental wellbeing.

Awill it reduceinequalities?




Reasons for community going for lease

Anterim lease

V Phased approach to full title AT Is
completely legitimate

Vto build up confidence and experience
V to test their business ideas

V must check heads of terms

V break clauses in favour of ownership

LY Ve




¢ XXX

Ashort term lease can cause funding
ISSues

AJsually full repairing
AGroups being offered market leases
ABurdens

LY v
A
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Benefits of ownership of title

ACan make major alterations/ extend/-farbish
AGreater incentive to make such improvements
ABalance sheet strengttican borrow against

AControl and certainty over future of assetan make
long-term plans around it

ABetter stewardship of local assets if community owns
(and uses) them




Demonstrating added valud¢’LANS!
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Dumfries and Galloway
Local Outcomes Improvement Plan
2017-2027

MO PAS DL AT 38 Sl TULE SISae Bug qou0n

Ly

WY A L BLONEG S e CoweTeE (O T

& WUL (WL ug usy

WO B4R 19TENG 00 2AVUCIW NGTIIDES (b 200U 20CRIA

M PAS JSUSe. URBTLINL [
O SHTLAT UmAe (U6 DI UL K e BUT e LeeS) 1D Inttied
O ADALS DROTIE SuF INCCEINYY| (99T COULGEUL WM SUSCOAS COUILDNOE SuT LSTDOLUNDE TINSeUT

Ve R DELIEL SOOCECRG" WO BE1IRG BUD WILE INCCIIYT' LAUSHLAD (S0 DT ONERNLED WOT

MO LR SOL ) EOLAUC DE0SCE: Mgy WL wug Selie T DDA INLT 220D oL 0% Sedbie

WIS I S TOOMBUG FPRE S WORE BARCING DBC (04 QIR TTNEN U Eniote

INCTRERY CONGIA
B SR ees SALOWRE SRR e gl L SIECUUG ¥ DAL SNES 50 AR UG 9 Wl busebeane sus

MHORNTOY BUg MONGS § QOIL DDLU (04 QSFMIA
VO SR oA CRINEE ek Perd (o spEltes (e otex 2| Sormirseut eLene S Buounes 1 pe SEegA
RGNV MIDIUN ONICOWST TEIUDE MU L0 GOMLMIRIL WD [0 8¢ DABL WO UOKT [0V MEI’ BITHS0LY W

SSTHERE 1 Cuwbi: 81| Cbar »

C a6 @ 1w | w0l pve b * & O

Yo mew hare: | Wadrmdey 1008 Fanruecy 2018

v b

W b

Exocutive Group

100 CLanrandy Many Soo0sve Gamit B s mghn 4 T wet eed OFICm RIosind 11 1sahves S0 asl soucth SO the et
PR, NI §rease e Locat Bare! Aartaecsten

Staksholder Group

The Stetotobne Grosd
e e L |

Vardnesd Wit e C
1 1he sanckgmmrt f

TrA VA ST R 1 NSgh B & (E3 MWK, W) (Rl
tim Tacharmre

The SEBas AR Cr it b BTEAM CHTHRNTY METEG) BT, GETIirn B RN 1 o BT e R
Mertes # Tw Mvchosr Grngrww dwaded
Thamatic Partnerships

5 % 8 T # ha i o 2w remat s 10 b e heer anttd shed saterts (he O

arre e Byve—g Opwety Snas st

Mot e | weewchemgal gov ' 1

O Meicaud W e Mol - M ) e D N O tumk @ Stssen . Y Sperv—

Dumfries and Galloway
Locality Plan
on Food Sharing

2017-2027



Demonstrating economic/social/health/environmental
valuec the added value

AYou can make a difference
ACan yoULARlVRrseswiasarkypartnership with others? LA, NHS etc.
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Demonstrating Added Value

Informal Enquiry

Euroge

far Citizens
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Formal Enquiry = measurable outcomes




But If not you then who?
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mailto:nicky@dtascot.org.uk
http://www.dtascommunityownership.org.uk/

Dewzlapmant Trusts Assscietian Scotland

|COMMUNITY OWNERSHIP: ASSETS FOR PEOPLE AND PLACE|

Viability Not Liability
Enterprising Assets




Sustainability
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Sustainable growth encompasses a business model tha
creates value consistent with the lostgrm preservation and
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Planning for sustainability

When is the time to start thinking about sustainability?

Now!

A Before you take it on

A As you develop your transfer proposals

A As you implement your plans
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Building costs




Staffing & contract costs
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£X + £Y = operating costs




running costs

£37,840 /

.~ 4,221sqft V]
& A9/'sqft/annum 5

"
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Income

£25/hour Work & Storage

Space:
= £18,000 £3,760
£10£r(1)£01, 3 hours/day Room Rental:
& £34,300
1_11. ol Refreshments:
| £3,240

50p profit/cup
1/person every 3 hours

£960
e . : £15/hour £4/h 5  hiw
i 2 £10,800

: y <Al 3 hrs /day

Total income
£41,800

£262 40% @ )
' -ESngﬂm .
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the Bottom Line




Enterprise




Enterprise

€ with your cash c
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Enterprise

What does a cash cow look like?

TR

1'* {
- ‘ .“'
-~
-
& %

It could be a contract or a
Service Level Agreement

SSLA) _
t could be direct

sales

It could be space
rental

€ . or any combination of
those .




Personality types




Capacity

Organising yourself:

A
A
A

o 3>

9 00 ® O ¢
As a committee 0"’ 02 ’F 'N

As a subgroup fk\ li |:

Recruit people onto Board with relevant expertise and
interests

Professional experts/fundraising consultants

Partnerships




cietian Scotland

| COMMUNITY OWNERSHIP: ASSETS FOR PEOPLE AND PLACE]

COSS Support for
Asset Transfer Requests




Support

One to One
Awhole of Scotland

AAdvisors on the phone, via email -
and face to face support for grouyg

Training Events

AAwareness raising

ARelevant topics and themes
Publications and online resources




Networks

APart of Development Trusts Association Scotlamg.dtascot.org.uk
AThere are over 268 DT members across Scotland

ALinks to community asset projects across UK

AScottish Community Allianeespecialist community intermediaries
ACommunity Learning Exchange Funap to £750 for visits



http://www.dtascot.org.uk/

www.dtascommunityownership.org.uk

COMMUNITY Q
OWNERSH|p Aty quastions? (
SUPPORT SERVICE

Development Trusts Association Scotland

ontact us

OO0 SO 01312252080

A

Home Community = Public Bodies Resources Events Case Studies About COSS Contact Us

Community Asset Transfer

Taking on an Asset - a step by step guide to an Asset
Tranafer Requeat



http://www.dtascommunityownership.org.uk/community
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Asset Transfer Route Map
Public land and buildi

Helping you on your asset transfer joumney







Support for Relevant Authorities

A Staff and Councillor Training on Part 5: Asset
Transfer

A Assist with development of Asset Transfer policies

A Respond to general queries about the SG
guidance

A Relationship brokering when requested




Representation

ACollating regular issues that come up and reportingétp resolve
ADiscussiomn funding available

ASupporting groups with appeals to SG

AReview of RA processes to fit with Act

Alnput to SG short life working groups relevant to Asset Transfer




Contact

Edinburgh main office South Ayrshire AdvisarDavid Henderson
Email- coss@dtascot.org.uk Email¢ david@dtascot.org.uk
Telephoneg 0131 225 2080 Telephoneg 07496 957019

Dumfries and Galloway AdvigaWicky Donald
Emailc nicky@dtascot.org.uk

Telephone 0131 316 4706



mailto:coss@dtascot.org.uk
mailto:david@dtascot.org.uk
mailto:nicky@dtascot.org.uk
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| COMMUNITY OWNERSHIP: ASSETS FOR PEOPLE AND PLACE]

(%
Dumfries jue |
& Galloway

What is a CAT?

A Council land and property can be a resource to help local
communities realise their plans and aspirations.

A The Council can transfer assets to community organisations who want
to own/ manage them to the benefit of their community




Bakers Oven Dumfries
High Street




Have a conversation?

A A Community Transfer Body can request any council building or land they consider
suitable for their goals.

A sclo
A Community Benefit Company
A Company liimited by Guarantee (Charitable Status)

A It starts with a conversation




Johnson School
Kirkcudbright




Interested?

AExpress an Interest- submit

AThink about your business plan

1. Community Engagement-wh er eds t he need?
2. Community Benefits- what good is it? SROI?

3. Finance- who keeps it going?




Saint Peters Primabyalbeattie




Sources of Support?

AWard Officers
AThird Sector D&G

ADTAS

ACOSS

AOt her s é Anchor groupsé. .those who h;
Filming nowée




Decision Makers?

AWard Elected members
AArea Committee
APolicy and Resources Committee

ADecision notices
AWhat 6s next




Is It possible? Last financial year

AFull Asset Transfers: 12
ANo. of Stage 1s: 20
ANo. of Stage 2s: 8
AShort term Leases 18
AlLong term leases 4




FAQS

ACATs only for Council land and buildings?

AWhat help is available?

AHow much should a building/ land cost under CAT?

AWhat can the Community Transfer body do if a CAT is refused?
AWhen should we apply for funding?

AWhat if more than one group applies for the same land/ property?




CAT or Lease?

ACAT

A20- 25 year lease.

AFurther Information:

Anttps://www.dumaal.gov.uk/article/16441/Community-asset-
transfers



https://www.dumgal.gov.uk/article/16441/Community-asset-transfers

Scottish Land Fund

lonmhas Fearainn Na H-Alba

Aillsa Murphy

Scottish Land Fund Adviser
Highlands and Islands Enterprise

»>4 The Scottish Government

Highlands and Islands Enterprise



Scottish Land Fund

lonmhas Fearainn Na H-Alba

Scottish Land Fund 3

Supporting Scottish communities to become more resilient and sustainable
through the acquisition, ownership and management of land and land
assets.

E
P-4 The Scottish GOVernment s s e




Scottish Land Fund

lonmhas Fearainn Na H-Alba
Communities will:

A Achieve more sustainable economic, environmental and / or social
development through ownership of land and buildings

A Have a stronger role in and control over their own development
A Own well managed, financially sustainable land and buildings

4
»>4 The Scottish Government s

Highlands and Islands Enterprise




Scottish Land Fund

lonmhas Fearainn Na H-Alba

SLF 3

A Over 600 referrals to date

A Pipeline enquiries currently around 250 projects in varying stages of
development.

A 110 communities have acquired assets to date
I 51 Highlands and Islands
I 59 Rest of Scotland

E
P-4 The Scottish GOVernment s s e




Scottish Land Fund

lonmhas Fearainn Na H-Alba

Process:

A Enquiries through Big Lottery Fund
A Referral to SLF Adviseapplicant support
A 2 stage application process:

Stage 1 assessment by Highlands and Islands Enterprise
Stage 1 decision by SLF Management Group
Stage 2 assessment by Big Lottery Fund

Stage 2 decision by independent Scottish Land Fund Committee,
appointed by Ministers

E 2
P-4 The Scottish GOVernment s s e



Scottish Land Fund

lonmhas Fearainn Na H-Alba

Two-stage process:

Stage Ic Feasibility/ Preacquisiton A To help investigate community

A Information gathering; aspirations, feasibility,
A Business planning; sustainability around ownership

of a particular asset
A Feasibility funding P

Stage X Acquisition A NB acquisition only, NOT pest

A Grants for acquisition; acquisition development costs
A Limited revenue funding.

E 2
P-4 The Scottish GOVernment s s e




Scottish Land Fund

lonmhas Fearainn Na H-Alba

Stage 1: Feasibility Funding (faequisition)

Who can apply?

A Geographic community based organisations with a written governing
document and at least three unrelated people in your management
committee. Must have a UK based bank or building society account

How much?

A £2,500£30,000* (= average is c£10,000)

For what?

A Valuation, conditions survey, feasibility/business planning, community
consultation

@
HIE

P-4 The Scottish GOVernment s s e




Scottish Land Fund

lonmhas Fearainn Na H-Alba

Stage 2: Grants for Acquisition

Who can apply?

Organisations that are communitgd, communitycontrolled and defined by
ageographical areae. not communities of interest.

Governing document requirements (e.g. CLG; SCIO; CBS)
A Social Purpose

A Open Membership

A Community Control

A Non ProfitDistributing

E 2
o1 The Scottish GOVernmMent s s o
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Scottish Land Fund

lonmhas Fearainn Na H-Alba

Stage 2: Grants for Acquisition

Based upon independent valuatiot asking price

Up to £1 million(Up to 95% of SLF project costaverage is around 80%)
¢ balance through cdinancing or negotiated discount

Needs to be an asset not a liability (immediate use/meanwhile use)

If post asset development funding is requir@de you speaking with other
funders? For example RCGF/Heritage Funders/LEADER/ National & Locs

trusts

=41 The Scottish GOVernment s s s



Scottish Land Fund

lonmhas Fearainn Na H-Alba

SLF 3 2019end of current programme
For all projects we will place an increasing emphasis on the need to
demonstrate:

A Added value of community ownershigdditional financial investment,
SROI, economic and environmental impact etc.

A The sustainability of community ownership e.g. post acquisition funding
strategy; robust business plan demonstrating the viability of projects
seeking to generate income to meet running costs.

A Robust, demonstrable community support for the project

N
P-4 The Scottish Government o s e
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Scottish Land Fund

lonmhas Fearainn Na H-Alba

The highest number of referrals continues to be in Highland Council area
followed by Argyll & Bute and then Dumfries and Galloway

The Dumfries & Galloway region continues to be one of the busiest areas

Currently there are 9 active projects which are at various stages in the
pipeline

9EI YLX Sa 2F a2YS 2F GKS LINR2SOida
Luce Development Trust, Thornhill Old School Collective, Glentrool &
Bargrennan Community Trust & New Luce Community Trust

E 2
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Scottish Land Fund

lonmhas Fearainn Na H-Alba

Contact:
Big Lottery Fund (all initial enquiries)
0300 123 7110
advicescotland@biglotteryfund.org.uk

ailsa.murphy@hient.co.uk

www.hie.co.uk/tensteps

=41 The Scottish GOVernment s s s



mailto:advicescotland@biglotteryfund.org.uk
mailto:ailsa.murphy@hient.co.uk
http://www.hie.co.uk/ten-steps
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Last year, we {éccmmumw
supported communities ~ "UNP

to deliver

1 131 ‘ in Scotland

using money

prOJects 1 I raised by




We fund

of work



What can we fund?

V Salaries/staffing costs
V Overheads

V Travel

V Refurbishment

V Equipment

V Promotion/marketing

V Building/asset purchase




We want projects

é’ COMMUNITY
FUND

we fund to be:

iii'.‘i people -led
? strengths -based

*e. Connected

é



AWARDS

National Lottery Y P | CORALL
Awards for All
Scotland

p Simple to apply for £300 to £10,000

P Very broad: community, sports, arts

P Events, eguipment, promotion, start -up
costs and more

P Involve your community in planning/delivery!



Our larger grants broadly fall
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What grants are available?

Themes

p Improving Lives:
Two levels of grant
Up to £150,000
Over £150,000

p Young Start:
Up to £100,000

Local community

p Community -Led
AcCtivity:
Up to £150,000

p Community Assets:
Up to £1M

P Scottish Land Fund:
Up to £1M



. . COMMUNITY
Themes (Improving Lives and {éFUND

Young Start programmes)

>\

Children, young people & families in challenging
circumstances

Isolation, loneliness, loss
Surviving abuse
Challenging discrimination

D> v D> D

Wider work led by young people 8-24 (Young
Start)



{é COMMUNITY
FUND

Community Assets

Empower people to create strong and
resilient communities by helping them to
acquire, manage or develop assets such as
buildings or land.
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@ COMMUNITY
FUND

Community Assets

£10k-£1M

A Address local inequality/disadvantage via
purchase/development of assets

AFor local community run/led orgs

AOwnership not leasing
E ACapital and revenue
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COMMUNITY
FUND

Thi s fund 1 snot

s/ t 0OS about uUusiIn
(or other assets) to help

address specific local issues

and achieve positive

outcomes.



Community Assets Skl
More | 1 kely to fu

Alt will strongly address disadvantage/inequality

Alt is people led and builds on the key strengths of a community
AThere is a clear link from significant social issue(s) in the area to the
proposed project for example:

Lack of jobs is driving Redevelop the village hall to include a
young people from our social enterprise that will employ local
area people, alongside other better facilities

Older people in our area Develop a combined community centre and
are very isolated and day care for older people, with lunch club
lack support and social activities




Community Assets G sguuny
Unlikely to fund X

A Just sports facilities

ASingle focus building (e.g.

A Project mainly focused on heritage/conservation of a
specific building

A Car park, play park or park improvements

A Place of worship

A Building for purely amenity use

Often means general refurbishment costs of a village
hall or similar are unlikely to be funded.







