(COMMUNITY OWNERSHIP: ASSETS FOR PEOPLE AND PLACE]

Welcome to
Assets for People and Place

Help yourself to a tea or coffee and introduce yourself
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COMMUNITY
OWNERSHIP
A8 SUPPORT SERVICE

Development Trusts Association Scotland

Community Ownership : What is it and
why could it be important for your

community
Nicky Donald COSS Advisor
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Community Asset Transfewhat is it?

A process to allow community organisation to take
over publiclyowned land or buildings, in a way that
recognises the public benefits that the community

use will brln_g This could be to manage, by lease or
transfer of title in to full ownership.

If the land Is put up for sale or lease anda
community body offers the best gpr the only) bid,
that Is just a commercial transaction.

Assets are land and any buildings or other structures
on the land, like bridges, walls or pie(d.does not
Include vehicles or equipment.)
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Community Ownership Support Service

COSS is part of the Development Trusts Association for Scotland
(DTAS)

COSS is a Scottish government funded programme, adviser led
across all 32 LA areas, set up to :

help communitybased groups take ownership of assets for community begefgset transfer

support local authorities and other public agencies (relevant authorities) to transfer assets into
community ownership.
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Experience: 2011 to Today

AOver 780 enquiries
AL16 Asset Transfers
A340 ongoing cases

All this experience has led to development of support services and
tools designed specifically for asset acquisition.




IS this hew?
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What do they do?

Provide childcare , make benches, manage office space, teach ICT, support small businesses, cook healthy

food, recycle paper, support other community organisations, manage community centres , run cinemas,
build, sell and rent out houses, undertake youth work, repair and sell bicycles, provide home help schemes for

older people, run community transport schemes , lobby Councils for improvements on behalf of local
people, undertake consultancy work, run schools for excluded young people, manage parks and play areas,

own restaurants and cafes and pizzerias, have festivals & fun days & Dickensian Christmas Fairs, run credit

unions, support neighbourhood management and other local initiatives, prisoner of war camps and Scottish
government nuclear bunker development, set up social enterprises, homework clubs, DJ Workshops, run

community energy projects, five a side football, manage Healthy Living Centres , district heating systems ,
support local artists, swimming pools and gyms, provide wedding and conference facilities, create web - sites,
regenerate town centres , teach basic skills English and Maths, run bed and breakfasts , lend money,

employ local people, run play schemes, sports days, teach construction skills, manage sports facilities, provide

a refuge for women, publish community newsletters, teach catering skills, support community radio, make

soap and bath stuff, run community arts projects, build footpaths and cycleways, manage renewable

energy schemes , build green and affordable homes, manage grant funding, manage local markets and

market halls, run community cohesion projects, manage street ranger schemes, install CCTV, own and

manage shops, leisure centres, benefit advice and debt counselling, promote tourism, manage heritage sites,

skills training, undertake social audits, own and run pubs and bars, build and manage BMX tracks, run

Archaeology survey companies, provide sets for film and television productions, manage allotments , make
chocolate (and sell it to Selfridges!), make jam (and sell it to the Co -op) from orchards providing jobs for

people with learning disabilities, own hostels, build boats, run Tourist Information Centres, sheltered and

special need housing, own abattoirs, provide ferry services, own cinemas and theatres and museums, event

management, own a security company, run a taxi service, grow and sell food , support people to find work,
own and manage harbours and pontoons, deliver high speed broadband, smokehouses, airports , doula
services, make widgets for central heating, own castles and former Bisho
the Post Office, have a photography company which creates jobs for young people, employ people with special

needs, community bulk  -buying schemes, make films, own camping and caravan sites, run night clubs e
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The Kyle Centre
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£1 PER SHEET - WIN £20 CASH + TOWN HALL POTTERY GIFT

.
‘\ Help us to ralse funds for the repalr, restoration and maintenance of the



New Deer Public Hall presents

MIRACLE ON 34TH STREET (1994)
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Alter meeting a scepfical little gitl, a deparimen store
Santa sets out fo prove to her, and to the rest of the world,
that he Is the real Father Christmas.

Sunday 4th December @ 2pm

Tickets £5 (full) & £4 (under 14) from the Pharmacy ( 01771
644217) or Food For Thought, New Deer (01771 644364), online
of neotshows.co.vk or on the door.




ANegativec financial downturn, squeeze on services, buildings closing

APositivec new legislation to help communities have a say In
service delivery and use assets to deliver by the community for the
community




Community Empowerment (Scotland) Act 2015

PART 1 PART 2 PART 3
NATIONAL COMMUNITY PARTICIPATION COMMUNITY ASSET
OUTCOMES PLANNING REQUESTS RIGHT TO BUY TO TRANSFER

BUY LAND REQUESTS

~
PART 6 PART 7 PART 8 PART 9 PART 10 PART 11
DELEGATION OF FOOTBALL COMMON GOOD | ALLOTMENTS PARTICIPATION IN NON
FORESTRY CLUBS PROPERTY PUBLIC DECISION DOMESTIC
COMMISSIONERS MAKING RATES

FUNCTIONS




Relevant Authorities

Local authorities

Scottish Ministers (including agencies such as Forest Enterprise Scotland
and Transport Scotland)

Crofting Commission

Further Education colleges which are “incorporated colleges”
Health Boards, both regional and Special Health Boards
Highlands and Islands Enterprise

Historic Environment Scotland

National Park Authorities (Cairngorms and Loch Lomond and Trossachs)
Regional Transport Partnerships

Scottish Canals

Scottish Courts and Tribunals Service

Scottish Enterprise

Scottish Environment Protection Agency

Scottish Fire and Rescue Service

Scottish Natural Heritage

Scottish Police Authority (who own all land and buildings used by Police
Scotland)

Scottish Water




Part 3¢ Participation Requests

Participation in an Outcome Improvement Process with a Public
Service Authority

ATo helpstart a dialogue

AContributing to the decision makingrocess
AContribute toservice change

ASeek support foalternativeswhich improve outcomes




APresumption in favour of communityg unless
there are good grounds for refusal

ACurrentlyno formal appeal process
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Part 4¢ Community Right to Buy

A CRtBis a pre-emptive right to buy land for communities
throughout Scotland under Part 4 of the Land Reform
(Scotland)Act 2003 - GeographicalpefinedCommunities







Part 4¢ Abandoned, neglected and detrimental land

Eligible if :
Alt iswholly or mainly abandoned or neglectedr,

AThe use or management of the land is such thatsults in or causes
harm, directly or indirectly, tahe environmental wellbeing of a
relevant community

ACommunity compulsory purchase (via LA)
AlLive from June 2018
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Part 5: Key rights in CEA for asset transfer

ACommunities have the right to request to
ourchase, lease, manage or daad and buildings
nelonging tdocal authorities and other Scottish
oublic bodiesRelevant Authoritiesg at less than
pest financial consideratigrased on thedded
economic, social, health, environmentanefits
the community can bring
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More key points in CEA for asset transfer

P

Ahe assetslonotK I S G2 0
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AAsset Registers produced

Apresumption of agreemento requests unless
reasonable grounds for refusal

Aclear timeframes for responses

Pappeals procedure
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Who can make a reques€Community Transfer Body

ACommunity ofgeographyor community of interest
AOpen membership/controlled by that community
ACommunity benefit purpose

ASurplus applied to benefit of community




For transfer of full title the community body must also be:
A limited company with a Dissolution Clause

(1) to another community transfer body
@iyto a charity.

A Scottish Charitable Incorporated Organisation (SCIO)
A CommunityBenefitSociety(BenComm

All with no fewer than 20 members.
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First Steps

ALook ‘up CAT policy and procedures on Relevant
l dz0 K2NRAGeéeQa ¢6SoaArds

ADownload Guidance
AContact COSS or local support (TSI, Council)

AMake initial contact with RA (Expression of
Ly i SNB & BUXKNX X X

ASource funding for development
APrepare full CAT application
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Asset Transfer

under the Community
Empowerment (Scotland) Act
2015

Guidance for Community
Transfer Bodies

Aoy 2017

Asset Transfer

under the Community
Empowerment (Scotland) Act
2015

Guidance for
Relevant Authorities

January 2017 ’ < | Ringhaitos na hAlbo




How your request will be assessed

APublic benefits of the transfer proposal must be
demonstrably greatetthan that of an alternative proposal

Aeconomic development; regeneration; public health;
social wellbeing; environmental wellbeing

ABest valug(discounting market valuation)
AAbility of the group / project to deliver

AYLI OG 2y GKS Lldzo& ahy@onficevigtB Qa T dzy Ol
wider obligations

ALevel ofcommunity support/ conflict with other community
Interests
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Challenges in Community Ownership

ACommunity capacity
APreference to leasing assets

ADisproportionate sense of risk
Poverly bureaucratic process
Aclawback arrangements

ASecuring development finance
ADeveloping enterprising models to sustain assets
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Viability not Liability
supporting the good, preventing the bad
and making sure |
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Key guestions to ask before you start:

Awhat is theneed/deman® How do you know?
Ado yourequire an asset to deliver on the need?
Ahave you looked at every asset option?

Als anyonedoing it already?

Als there anyone else you c@rin up with?




COSS Resources 1 Route Map

é @PaisleyMensShed




The Place Standard

moving
around fe)

d
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sa’-\ .placestandard.scot
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3 A Free online tool

Asimple framework- It allows you
to think about the physical
elements of a as well as the social
aspects (for example whether
people feel they have a say in
decision making).

’7/1)’3 work and nd o
local economy 2




|ldentify genuine community need = What do you
want to do and why do you want to do it?

Community events INVOLVING

Questionnaires YOUR
COMMUNITY




Learning from others who have done it already

Community Learning Exchange  zthe Exchange will fund up to

Fund 100% of the costs of a visit up to
g = ' a limit of £750, including a host
fee.

§  ALearn from those who have done
#88 it before
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Working in partnership
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(heating, lighting, 2 p/t staff,

oldmartgym

cleaning)
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the NHS and we have 430 . ®

members. This makes a profit for :
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Be Realistic about the Condition of the Asset

AClosing for cost saving
AFind out costs for refurbishing.

Als it going to be cheaper to
rebuild?

AOr choose another asset?




Key guestions to ask before you start:

ADo you want tdouy, lease or mana@e

Awill the projectpromote or improve economic
development, regeneration, public health, social
wellbeing, environmental wellbeing.

Awill it reduceinequalities?




Reasons for community going for lease

Anterim lease

V Phased approach to full title AT Is
completely legitimate

Vto build up confidence and experience
V to test their business ideas

V must check heads of terms

V break clauses in favour of ownership
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¢ XXX

Ashort term lease can cause funding
ISSues

AJsually full repairing

AGroups being offered market leases

MBurdens
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Benefits of ownership of title

ACan make major alterations/ extend/-farbish
AGreater incentive to make such improvements
ABalance sheet strengttican borrow against

AControl and certainty over future of assetan make
long-term plans around it

ABetter stewardship of local assets if community owns
(and uses) them
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Demonstrating added valud¢’LANS!
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Demonstrating economic/social/health/environmental
valuec the added value

AAre you in a SIMD area
AYou can make a difference

ACan you deliver services in partnership with others? LA, NHS
etc.
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Demonstrating Added Value

Informal Enquiry Formal Enquiry = measurable outcomes




