
Welcome to 
Assets for People and Place

Help yourself to a tea or coffee and introduce yourself 
ǘƻ ǎƻƳŜƻƴŜ ȅƻǳ ƘŀǾŜƴΩǘ ƳŜǘ ōŜŦƻǊŜΗ



Community Ownership : What is it and 
why could it be important for your 

community
Nicky Donald   COSS Advisor



Community Asset Transfer ςwhat is it?
A process to allow a community organisation to take 
over publicly-owned land or buildings, in a way that 
recognises the public benefits that the community 
use will bring. This could be to manage, by lease or 
transfer of title in to full ownership.

If the land is put up for sale or lease and a 
community body offers the best (or the only) bid, 
that is just a commercial transaction.

Assets are land and any buildings or other structures 
on the land, like bridges, walls or piers. (It does not 
include vehicles or equipment.)



Community Ownership Support Service

ÅCOSS is part of the Development Trusts Association for Scotland 
(DTAS)

ÅCOSS is a  Scottish government funded programme, adviser led 
across all 32 LA areas, set up to :
Åhelp community-based groups take ownership of assets for community benefit ςasset transfer 

Åsupport local authorities and other public  agencies  (relevant authorities)  to transfer assets into 
community ownership.



Experience: 2011 to Today

ÅOver 780 enquiries 

Å116 Asset Transfers

Å340 ongoing cases

All this experience has led to development of support services and 
tools designed specifically for asset acquisition.



Is this new?



Provide childcare , make benches, manage office space, teach ICT, support small businesses, cook healthy 
food, recycle paper, support other community organisations, manage community centres , run cinemas, 
build, sell and rent out houses, undertake youth work, repair and sell bicycles, provide home help schemes for 
older people, run community transport schemes , lobby Councils for improvements on behalf of local 
people, undertake consultancy work, run schools for excluded young people, manage parks and play areas, 
own restaurants and cafes and pizzerias, have festivals & fun days & Dickensian Christmas Fairs, run credit 
unions, support neighbourhood management and other local initiatives, prisoner of war camps and Scottish 
government nuclear bunker development, set up social enterprises, homework clubs, DJ Workshops, run 
community energy projects, five a side football, manage Healthy Living Centres , district heating systems , 
support local artists, swimming pools and gyms, provide wedding and conference facilities, create web -sites, 
regenerate town centres , teach basic skills English and Maths, run bed and breakfasts , lend money, 
employ local people, run play schemes, sports days, teach construction skills, manage sports facilities, provide 
a refuge for women, publish community newsletters, teach catering skills, support community radio, make 
soap and bath stuff, run community arts projects, build footpaths and cycleways, manage renewable 
energy schemes , build green and affordable homes, manage grant funding, manage local markets and 
market halls, run community cohesion projects, manage street ranger schemes, install CCTV, own and 
manage shops, leisure centres, benefit advice and debt counselling, promote tourism, manage heritage sites, 
skills training, undertake social audits, own and run pubs and bars, build and manage BMX tracks, run 
Archaeology survey companies, provide sets for film and television productions, manage allotments , make 
chocolate (and sell it to Selfridges!), make jam (and sell it to the Co -op) from orchards providing jobs for 
people with learning disabilities, own hostels, build boats, run Tourist Information Centres, sheltered and 
special need housing, own abattoirs, provide ferry services, own cinemas and theatres and museums, event 
management, own a security company, run a taxi service, grow and sell food , support people to find work, 
own and manage harbours and pontoons, deliver high speed broadband, smokehouses, airports , doula 
services, make widgets for central heating, own castles and former Bishopôs palaces, crofts and farms, run 
the Post Office, have a photography company which creates jobs for young people, employ people with special 
needs, community bulk -buying schemes, make films, own camping and caravan sites, run night clubs é
é 

What do they do?



The Kyle Centre
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West Kilbride



Campbeltown





Why now?
ÅNegativeςfinancial downturn, squeeze on services, buildings closing

ÅPositiveςnew legislation to help communities         have a say in 
service delivery and use assets to deliver by the community for the 
community
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Community Empowerment (Scotland) Act 2015



Relevant Authorities



Part 3 ςParticipation Requests

Participation in an Outcome Improvement Process with a Public 
Service Authority

ÅTo help start a dialogue

ÅContributing to the decision making process

ÅContribute to service change

ÅSeek support for alternativeswhich improve outcomes



ÅPresumption in favour of community ςunless 
there are good grounds for refusal 

ÅCurrently no formal appeal process



Part 4 ςCommunity Right to Buy
A CRtBis a pre-emptive right to buy land for communities
throughout Scotland under Part 4 of the Land Reform
(Scotland)Act2003 - GeographicallyDefinedCommunities



Action Porty, Bellfield Church, Portobello



Part 4 ςAbandoned, neglected and detrimental land

Eligible if :

ÅIt is wholly or mainly abandoned or neglected or,

ÅThe use or management of the land is such that it results in or causes 
harm, directly or indirectly, to the environmental wellbeing of a 
relevant community

ÅCommunity compulsory purchase (via LA)

ÅLive from June 2018





Part 5: Key rights in CEA for asset transfer

ÅCommunities have the right to request to 

purchase, lease, manage or useland and buildings 

belonging tolocal authorities and other Scottish 

public bodies (Relevant Authorities) ςat less than 

best financial consideration, based on the added 

economic, social, health, environmental benefits 

the community  can bring
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More key points in CEA for asset transfer

Åthe assets do not ƘŀǾŜ ǘƻ ōŜ ƻƴ ŀ άǎǳǊǇƭǳǎ ǘƻ 

ǊŜǉǳƛǊŜƳŜƴǘǎέ ƭƛǎǘ

ÅAsset Registers produced 

Åpresumption of agreement to requests unless 

reasonable grounds for refusal

Åclear timeframes for responses

Åappeals procedure
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Who can make a request - Community Transfer Body

ÅCommunity of geographyor community of interest

ÅOpen membership/controlled by that community

ÅCommunity benefit purpose

ÅSurplus applied to benefit of community



Full Title Transfer:
For transfer of full title the community body must also  be:

ÅA limited company with a Dissolution Clause

(i) to another community transfer body
(ii) to a charity.

ÅA Scottish Charitable Incorporated Organisation (SCIO)

ÅA CommunityBenefitSociety(BenComm)

All with no fewer than 20 members.



First Steps

ÅLook up CAT policy and procedures on Relevant 
!ǳǘƘƻǊƛǘȅΩǎ ǿŜōǎƛǘŜ

ÅDownload  Guidance

ÅContact COSS or local support (TSI, Council)

ÅMake initial contact with RA (Expression of 
LƴǘŜǊŜǎǘύΧΧΧΧΧ  BUT NB

ÅSource funding for development

ÅPrepare full CAT application 





How your request will be assessed

ÅPublic benefits of the transfer proposal must be 
demonstrably greater than that of an alternative proposal 
Åeconomic development; regeneration; public health; 

social wellbeing; environmental wellbeing

ÅBest value (discounting market valuation)

ÅAbility of the group / project to deliver

ÅIƳǇŀŎǘ ƻƴ ǘƘŜ ǇǳōƭƛŎ ōƻŘȅΩǎ ŦǳƴŎǘƛƻƴǎ & any conflict with 
wider obligations

ÅLevel of community support / conflict with other community 
interests 



Challenges in Community Ownership

ÅCommunity capacity

ÅPreference to leasing assets

ÅDisproportionate sense of risk
Åoverly bureaucratic process 
Åclawback arrangements 

ÅSecuring development finance

ÅDeveloping enterprising models to sustain assets



Wǳǎǘ ōŜŎŀǳǎŜ ȅƻǳ /!bΧΧ

ΧΧΦŘƻŜǎ ƛǘ  ƳŜŀƴ ȅƻǳ 
SHOULD?



Viability not Liability
supporting the good, preventing the bad
and making sure it doesnôt get ugly!



Key questions to ask before you start:

Åwhat is the need/demand? How do you know?
Ådo you require an asset to deliver on the need?
Åhave you looked at every asset option?
ÅIs anyone doing it already?
ÅIs there anyone else you can join up with?



é@PaisleyMensShed

COSS Resources ïRoute Map



The Place Standard

www.placestandard.scot

ÅFree online tool

Åsimple framework  - It allows you 
to think about the physical 
elements of a as well as the social 
aspects (for example whether 
people feel they have a say in 
decision making).
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Identify genuine community need = What do you 
want to do and why do you want to do it? 

Å Community events

Å Questionnaires



Learning from others who have done it already

Community Learning Exchange 
Fund

ÅThe Exchange will fund up to 
100% of the costs of a visit up to 
a limit of £750, including a host 
fee.

ÅLearn from those who have done 
it before 
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Working in partnership

Åά²Ŝ ǊŜƴǘ ƻǳǘ ƻŦŦƛŎŜ ǎǇŀŎŜ ǘƻ н 
ƻǘƘŜǊ ƻǊƎŀƴƛǎŀǘƛƻƴǎέ

Åά! ƴǳǊǎŜǊȅ ǊŜƴǘǎ ǘƘŜ ƭƻǿŜǊ ŦƭƻƻǊ 
of the building and this 
ǳƴŘŜǊǿǊƛǘŜǎ ŀƭƭ ƻǳǊ ŦƛȄŜŘ Ŏƻǎǘǎέ 
(heating, lighting, 2 p/t staff, 
cleaning)

Åά¢ƘŜ ƎȅƳ ƛǎ ŀ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ 
the NHS and we have 430 
members. This makes a profit for 
ǳǎΦέ
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Be Realistic about the Condition of the Asset

ÅClosing for cost saving

ÅFind out costs for refurbishing. 

ÅIs it going to be cheaper to 
rebuild? 

ÅOr choose another asset?
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Key questions to ask before you start:

ÅDo you want to buy, lease or manage?
Åwill the project promote or improve: economic 
development, regeneration, public health, social 
wellbeing, environmental wellbeing.
Åwill it reduceinequalities?



Reasons for community going for lease

Åinterim lease
VPhased approach to full title AT is 
completely legitimate
Vto build up confidence and experience
Vto test their business ideas
Vmust check heads of terms
Vbreak clauses in favour of ownership
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.¦¢ΧΧΧ

Åshort term lease can  cause funding 
issues

ÅUsually full repairing

ÅGroups being offered market leases

ÅBurdens 
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Benefits of ownership of title

ÅCan make major alterations/ extend/ re-furbish

ÅGreater incentive to make such improvements

ÅBalance sheet strength ςcan borrow against

ÅControl and certainty over future of asset ςcan make 
long-term plans around it

ÅBetter stewardship of local assets if community owns 
(and uses) them 

41



Demonstrating added value - PLANS!
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Demonstrating economic/social/health/environmental 
value ςthe added value

ÅAre you in a SIMD area

ÅYou can make a difference

ÅCan you deliver services in partnership with others? LA, NHS 
etc.
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Demonstrating Added Value

Informal Enquiry Formal Enquiry = measurable outcomes
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