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' COSS is a Scottish Government funded
programme set up to:

9 Help community groups take ownership of assets for community benefit

Y Support local authorities and other public agencies (relevant authorities)
to transfer assets into community ownership

> Provide dedicated support to communities looking to take ownership of
churches through the New Futures: Former Places of Worship programme

> Deliver a Facilities Management Advisory Service

Freeto DTAS
members and
non-members




What is the New Futures: Former Places of Worship
programme?

o

® Athree-year programme (January 2025 — December 2027)

Y Funded by National Lottery Heritage Fund, Historic Environment Scotland and
Development Trusts Association Scotland

> To provide enhanced support to community groups considering taking on a former
place of worship (typically a church) across Scotland

$ Indirect response to the significant and unprecedented number of former places of
worship that are due to for disposal over the next several years
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"I Who delivers the programme, and what does it offer?

The Community Ownership Support Service, within the Development Trusts Association Scotland

Audrey Dunn

Churches Advisor for
North Scotland

audrey@dtascot.org.uk

Networking & Events

Claire Martin

Churches Advisor for
South and Central
Scotland

clairem@dtascot.org.uk

Advice & Support
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Harry Whitmore

Churches Advisor for
South and Central
Scotland

harry@dtascot.org.uk

Training & Resources
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Addie Maher

Churches Programme
Officer

addie.maher@dtascot.org.uk

Representation & Influencing



https://dtascommunityownership.org.uk/
https://dtascot.org.uk/

Today’'s workshop: Churches into community "
ownership - first steps ‘

Presentation from Audrey Dunn, COSS Churches Advisor (North Scotland) ‘
|

Plenty of time for questions (at the end)

Housekeeping:
Please keep yourselves on mute, to avoid background noise
Feel free to introduce yourselves in the chat; and if possible, put your name and church building in your profile
Please also put any questions in the chat/raise hand
This session is being recorded (after this slide!)

Follow up:
We will send the slides out by email
Feedback forms — this week and in three months’ time

Get in touch! With us — and each other (via us if you'd prefer)



o

Churches into community
ownership — first steps

Today's agenda:

Getting started

Steps to success - Good governance, Practicalities of managing a
historic building, Ensuring viability and sustainability

Tools and resources

Accessing support

Case studies

Q&A

Photo Applecross Community CompanééACC) successfully brought Camusterrach Church into
community ownership. Photo credits ACC.




The route to community ownership of churches

» Churches Route Map
» (Asset Transfer under the
Community Empowerment

Act doesn't apply, as the
Church of Scotland isn't a

“relevant authority”)

» Community Right to Buy
may be necessary — there
will be a workshop on this in
this series (date thc), or ask

us for more information

+ Compete an the open market
« Community Right to Buy

What community
do you represent?

Wha are you?

ablish that your
wrch buildi
eing to be

Before you begin

Form a steering

e # 4

What information
do you need about

your building?
- - - - - - - -

Who are your
potential partners
and funders?

Ensure that you

Develop a community have a suitable

‘engagement plan and legal structure
begin to establish
community support

s

Are you engaging
with them?

Church of Scotland
(GTs or KS) willing
0 grant a period of
exclusivity for OMT

_¢.

All other
routes

PHASE 2

Preparing your project

Check out
other projects

Gauge community
support

ure 1o keep them
informed at all stages

need to involve?

at any stage prior to
Is there a need and ing the deal
how do you know?

’

ot C R,

Churches Route Map

For Church of Scotland owned buildings

From the New Futures: Former Places of Worship programme -
helping you on your community ownership journey.

PHASE 1

Getting started

How can you best
get the information
you need for your
project?

Decide what your

business plan

needs to include

acqui
develop

ment

funding

Fﬂqmﬂmwl

o agreement

Conduct options.
appraisal, feasibility
study and community

consultation

Consult / appoint Raise funding
for purchase

professionals

Are you ready to
purchase the
building?

Continue

negotiations with
the General Trustees

Instruct
conveyancing

Keep community
engaged

Finalise terms of

Settlement and celebrate!

Continue to consult
your community
™ about your plans

PHASE 3

Developing your project

) Finish fundraising
for acquisition

PHASE 4

Finalising the Purchase



https://dtascommunityownership.org.uk/wp-content/uploads/2026/03/Churches-Route-Map-to-Community-Ownership.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2026/03/Churches-Route-Map-to-Community-Ownership.pdf

PHASE 2 - Preparing your project

PHASE 3 - Developing your project

Once you have worked odt your initial ideas I Trush Get the details of your periad of exclusivity in Consider all the work that needs 1o be done To be confident that you can deliver your Your project will need professional input, It is important to consull your community
[PTTTORRUINCPRN  and formed a steering group, contact the. ||| PRl writing from efther the General Trustees or the L AL L0 T 1o make a case to the community, the project, you will need a full business plan W‘W:' typically from architects, surveyors and ML El Bl about your plans as they develop, giving
SEIMOPNORIMIY Gl Trustees, the property Cwning arm R Kk Session. Then proceed. do you need. owener, and your funders that the project is with a costed budget. This wil set out all ofiasion other specialist seevices e I ther the chanoe to collaborate, feedback
P bl e Church of Scotland, at the following oa il [LIO YT rocth supparting, To buid 2 foundation for the details about the organisation, the your plans mprove

market transfer
(omT)

Request the Kirk
Session to grant a

peri
exclusivity for an
OMT

address: genirustees@ehurchofscotlan
Grg,uk o express an interest in an off
market transfer. This processad is outlined
inthe Church of Scotland's Off Market
Transfer Guidance, which is avallable on the
Church of Scotlands website.

The General Trustees will inform you

wh church building is vested in the
General Trustees, or locally in the Trustees
of the Kirk Session,

‘The majority of Church of Scotland buidings
arevested o the Genesal Trustees. This
means that the building is awned centrally, by
the property owning amn of the Church of
Scatland, They wil inform you whether they
are willing to offer your group a penod of
exchusivty

Aminarity of Church of Scotland buidings are
vestedlocally. This means that ihe buiding is
cmned by the Trustees of the local Kirk
Session.

circumstances, the Church of
Scotland states in their Guidance that
for the Local Trustees to decide how the
building is sold and the General Trustees
will not normally play a major role.

When a buildng is owned by the Trusteas of
the Kirk Session, ihen you miust persuad
them, rather than the General Trustees of the
Church of Scotland, 1o offer your group a
period of exclustity, This can either be an
advartage or disadvantage, depending on the
atiftude of the Kirk Session to your project.

Try engaging with the Kirk Session as scon as
possible, beng trasparent and collaborative in
your approach to finding a new use for the
building to increase the ikelhood that the
Kirk Se85:0n is Supportive of your buyout

The process of bringing a church bulding
YIRS iric Community cvmership can be
challenging and complex, but the New

Futures programime hes resourpes which will
help you ger staried.

“Your Church, Yeur Community wil give you s
o

All
other
routes 6

PHASE 1

What community do
You represent?

If you are unable to secure a period of
exclusivity, cansider other routes to
owmership.

1 you are loking 1o have the first option to
purchase the asset once i s made available
for sale, then Community Right to Buy may

website, or speak to your Churches Advisor
for more information. Gtherwise, you will
hawe 1o compete on the open market to
purchase the buiding

‘The General Trustees instruct a valuation
‘on the building. The exient to which they
will be able to share the details of the.
waluation depends on wha has been
instructed as valuer, Sometimes they will
bewilling 10 share th entire vahuation, the
front page of the valuation, o the valuer
may require & fee for the valuation 1o be

Community support is essential throughout
your project. You should begin your
community engagement in eamest once:
you have your period of exclusivity secured.
Be sure to make an engagement plan so
you are disciplined about how you will do
this throughout your project

Read Development Trusts Association
Scotiand (DTAS)'s comprehensive
community engagement resource, Involving
your Community or speak to your Churches
‘Advisor for more information.

The Mew Futures programme also hosts &
workshop on Involving Your Gommunity as
part of aur raling series af workshops.

Historic Environment Scotland (HES) have a
ful Talking About Heritage resource,
avaitatle on ther website,

- Getting started

Define your community and be inclusive.
Are you s geographic community or
community beought togethes by shared
interest? Be clear from the beginning what
area your community covers (tis wil later
be cefined formaly in your organisations
constitution).

Who are your
potential funders?

Are you in
with thems

Ensure that

this, you will need to gather information
aodtthe bullding and its contents.

For church buildings specifically the New
Futures programme has guidance noies on
this subject, avaiable on our website

Now you know the information you need to
gather, dentify the funding you nesd to
take the project to the next phase, and
contact the relevant funders at on early
stage.

Connect with appropriate arganisations and
funders to establish what support you will
be able 1o access following acquisition.

Htis aiso kel that you will need to rise
funding yourseives locally through a range of
different approaches, such as a
crowdfunding campaign

‘The New Futures programme has resoues

and workshops on grant funders, and
owdfunding, and business and financial

planning. avalioble on our websit.

Now that you have an idea of what you are
planning to 2o with the building(s) and
WAt Services/entedprise activiles you wish
1o run, it is time to either check that your
current legal structure is appropriate, o set
up anew legal entity to allow you to deliver
onyour ideas.

Your legal structure and appropriate
‘govering documents are impariant -they

programmes may
hawe strict eligibility criteria - make sure
‘your governing document fits with these.

The New Futures programme has a
quidance note on the vancus egal
Struciures you can use:

Look at the people currently involved in
your project. Think about carrying out a
kills audit; this helps to identify skits gaps,
allowing you ta encaurage athers with the
additional skils you need to get involved

Dacide what your

business plan
needs to include

asset, the local cammunity context, what
actvilies wil take place in the building, who
‘your parters are, and how it will all be paid
for

Itis an essential document ta give
confidence (1o you, your community and
funders) that you have a viable and
sustainable propasal to ensure the o
term success of an important community
asset

You might have the skils and experience
‘within your organisation to do all of this
yourselves, or you might need to
commission extemal supgort.

Decide what you can to yourselves, and
what supgort you can get for free. Carry out
a skills audit so that you know what skills
and experience you have within your
arganisation and local communiry.

Find out what free support is available from
ather agencies s Jocal Third
Sector Interface, Highlands and Isiands
Emerprise, South of Scotland Enterprise,
Business Gateway, Social Enterprise
Scotland, and Accelerate

Following this, you will know what exteral
Support you will need 1o buy in

Atall stages, the organisation needs to
retain control over the evolution of the
business plan, 5o that you are confident
that you Gan deliver it

Once you know whet extemal professianal
support you need to buy in, you will need to
source the funding for this. This may be from
your own fundraising efforts. If you are
applying for grant funding, most grant funders
‘wil requira & minimum number of
comparable quoles.

PHASE 4 - Finalising purchase

Now that you have support for the project,a
detailed and sustainable business pian, and
you have raised the money you

time to prepare ta purchase the bullding. Call
inany outstanding pledges, make sure you
have recaived the grants/loans you have
been given, and close your ciowdfunding

Raise funding for

Complete business
pl!p!h

Offer refused

You might need o contract with a
consultant fo carry out scme of the work,
50 a detailed brief and open tendering
process will be required.

Itis best practice to have a well designed
brief before you appoint professionals, and
you will also require a contractual
agreement with your chosen consultants.

Some of this work may be caried out by a
consultant that you have contracted with, or
by yourselves if you have the appropriate
skills, ime and resources avallable. It s
important to consider all the options
available 10 you both in ferms of addressing
the needs you have identified, and the
propased Use of the property you are
lnoking to purchase. Dan't forget that the
aption io "do nothing” should always be
considered,

Capital funding is for any fived costs such as
purchase of the asset, construction or
refurbishment. Development funding may
be needed for additional costs. You may
need further technical advice to make sure
your project is sustainable. And you may
wish to empicy or contract with an
individual to project manage the past-
acoussition capial development phase

Once you have identified your prefermed
approach, indicative costs and haw they will
be funded, you need to compile a business
plan ta demonstrate the viability of your
project. The cian should also include
(among other things), financial projections,
amarket appraisal and an assessment of the
risks: Your business plan vl help you set
out the case for funding and finance for the
project

1f you hive been granted a period of

foran
extension 1o your
period of

exelusivity

Offer agreed

You can do this by holding one or more
public mesting, which are available ta
attend in-person of online. Ensure that any
event is well publicised and apen o
everyane. It s important to make sure
people feel comfortable to provide
feedback and that you take peoples
comments and suggestions on board.

Pavse and think ebout whether you have
everything you need to purchase the asset.
and tun it eflectely.

Have you raised encugh money to meet the
valuaiion, and any other fundraising goals
you may have, such as legal fees and
funning costs? (o you have a

sive and sustainable plan about
how you will run the asset. and does your
community support the pian?

Now that yau have assessed how things
stand at this powatin time, are you prepared
to take on the asset?

1f you are ready, then proceed to making an

If you ane not readty, then ask for an
extension to your period of exclushity.

Inthe Church of Scotlands Off Market
Trensfer Guidance s the provision that they
may be willing to extend a period of
exclusivity. The guidance states hat this
decision will be based an the following

+ The buikding is stil being used,

+ The Kirk Session continues to support
he transfer,

+ A constituted body has been st up to
take ownership of the building (e.g.
SCI0), and

« The group can show clear progress i
fundraising.

Conveyancing is the legal process of

goad verview of what you wil nee ou might consider invakin campaign . o instruct
consider at the outset if you are thinking Take note of potential future requirements ! v N exclusivity, and are able lo meet the Church .,.!..,,,ﬂ,.n transfemring title {ownership) of a property
about taking a church inta community rom funders, o the legisition suth a * Iocal community organisations of Scotland's valuation, then the affer is from a selle to a buyer. ftis important ta
cunersip Communty ightto Buy at his stage - focalbusinesses Lt the Genera! Trusees know th the kel o bescospred heck e teme and conlions of e sae
P Inform the General been raised and that you wil Ifthe affer is not d f
Vou can find this, and other resources, anline pecple with a connection to the chuich T Yo the offer i not accepted for any reason, carry oul your plans. In partieular, make
on cur website Whilst you are exploring options, you may building Trur-:‘sz}lh:el;w o 9 Lo gﬁmﬁy‘l?Pp'nﬂpm andmﬂlngag?ww:;hpd ‘sure that access rights are ag'reedand that
Form a steering want 10 set up a steenng group. This will Charch buildings already have a distinct enough to meet a:rc;?:m'frsn‘fwesi ;.uufﬁié?»f?;’n".es“ .“@@Z‘ﬁ;,‘i“ mm':v.r’v:\;mﬂi's
group give strueture to your group, and ereate & community assaciated with them. the valuation atquiing by w vg‘ frtores andd mlrgs
The Church of Scotland's Off Market {ormal entity to engage with the Church of Consider contacting the congregation and Yol solcitor will be able 10 advise you
Tranafer Guidance explains how the Church Kirk Session for support If negatiations are successiul and a solution
oac ) it o is found, then proceed 1 the ‘offer agreed’ See the Church of Scotiand's Off-Market
approaches selling its assets 16 community The New Ftures progamme has a According to the Church of Scotland's “Your offer will need to be submitted by your uathwr:; : * Transfer Guidance, and the disposal of
= organisations lempate for a steering group looking at quidance, The GTs will usually only solicitor, You can find a list of solicitors on rechundant churches guidance documnent for
going to be sold church buildings, available on our website. g Agreement @
To find out whether the buikding you are h consider an off martket transfer if bath the the Law Society of Scotlsnd website Ifthey are not, continue on the bffer refused moreinformation
ntested in will e sokd by the Cnureh of Kirk Session and the Presbytery are will beinstructing the solicitor as Trustees pathway,
Scotfand, the New Futures programme Many groups form n response fo & chrch supportive. So it is important that they are of the charity / Directors of the company.
keeps @ record of which buldings have LR LEEEIE I teing sokd;bus t Is important to ensire that consufted at an early stage. T . Mo agreement As with every step in the process, ensure tha
bes rked for disposal, how do you know? e offer should be submitted to: The [ARPr N comimunity s kept informed of your plans. It
en earmarked for disposal zmmﬁ' T::ﬁ:;;f&;ﬂ"':ﬂ mel o Church of Scotland Law Department, 121 ‘engaged s especially Importani {o be iransparent
" 13 unimery Street, Edinburgh, EN2 4YN; 0131

For the most upto-date information abaut
whether a building has already been
dentified for disposal, please contact efther
your local Prashytery Office or the General
Trustees (GTs) at
EnTUstees:

K

be sustainable in the long term.

What opportuniies will cwning this asset
bring ta your community? What are the
needs of your communiy more widely? Be
careful not o create wish lists - this is about
being able 1o demonsirate a clear need

See f your community supperts your ideas
in principle through a simiple survey or
community meeding. Early-stage
engagement will help you decide whether to
|, and will suppart your request for
period of exclusivity.

George
240 2263 properties gichurchofscotland.
org.uk.

N sale: time to

think of other

If you harve been unable 1o agree a deal to
purchase the land o budings,  is tme 10
oup and consider your cptions. This

might include taking ancther route 1o
awnership, identifying alternative sites, or
other ways inwhich you can delver

your project

commuricative in the period hefore the
558 COMES N0 COMMLty OWNerShip.

Do a final check of the terms and conditions:
of the sale. If you have eny cancers, take
legal advice, Onc you are satisfied
conclude the sale with the General

Are you an indwvidual or group of peaple Identify similar projects that have gone Trustees.
LRl +howant 16 help organiss others i your You may be ooking t take on a church BT trouah s rocess and spesk ta them
commnity to bring 8 church building inta buiding for any one of a number of jects about ther experiences. This is extremely

community ownership? Are you a member
of the congregation who wams to see the
building be used into the future?

What 1 outline

reasons. et your ideas down on paper 5o
that you can relay them to others, gather
support and research new ideas.

The New Futures programme has helpful
guidance notes on our website which
includes information on some of the most
popular uses for church buildings,

important as they can give you a warts and
all approach, and their experiences with
funders, consultants, and others. You may
beable o acoess funding ta help with this.

The Mew Futures programme website lists
a variety of examples and case studies of
previous projects. Yo can also speak 1o
your Churches Advisor, who will be able to
direct you o relevant examples.

Settlement and
colobrate!

You mey wish o hold a public event to

te the officisl commnity onnership
of the church building. You may aisc wish to
issue a press release or speak 1o a journalist
in advance about the story. Give everyone
the opportunity 1o get invalved and mal
sure you take lots of photographs. It may
seem like 1t has been a long haul but
remember its only the very start of your
journey.

The Commenity Land Team in the The New Fulures: Former Places of Worship programme launched in
Scottish Govemment administers the  January 20 ch 4 suppor

various rights to buy under the Land  considering oringing former places of warship into community ownership. It
Reform {Scotland) Act 2003, Contact: i3 funded by the National Lottery Heritage Fund (NLHF), Historic Environment
E crth@govscol T 03002449822 Scotland (HES) and Development Trust Association Scotland (DTAS).

Foliow the QR code to
the Hew Futures: Former
Places of Worship
programme website

The Community Ownership Support Service (COSS) is a Scotland wide service which provides advice
and support for b 1 ownership. It is part of W ‘ Scottish Government

Rioghaltos na h-Alba
ion Scotland {DTAS), a member-led network of Development Trusts in goviscot

ARAINNEACHD
EACHDRAIDHEIL

N Devsiopment P oy
ad e

[ty ———

HISTORIC
ENVIRONMENT
OTLAND

A Theg Communiy o8 Nemacen

Cantact: T 0131 225 2080 E coss@dtas. org uk www dtascommunityownership.org uk/




Your church,
your community

\.l

CHURCHES
SCOTLAND

EAGLAISEAN
EACHDRAIDHEIL
ALBA

v Community

Ownership
Support Service

Development Trusts Association Scotland

’ \:/, Heritage
»L® Trust
HISTORIC ‘o Network

Steps to
success

One of the most common
questions that people
ask when considering
whether to undertake a
project like this is = what
do | do next?

The steps that have been summarised
on this page and in the more detailed
information that follows, have been
written for people who are considering
the acquisition of a church for the
community. These don't have to be
completed in the order provided, but
have been presented here in the order
they are most likely to be carried out.

I: Establish a
working group

8: Initial
assessment
Consider whether
the project can
be achelved and

whether it can be
sustainable

9: Set up an
organisation

the project

2: Gather
information
about the
building

Get as much

7: Make
aplan

e proj

10: Develop
a sustainable
business model

‘ngage
with your
community

Ensure there is
support and gather
paople's views

6: Consider
your options

Ensure t uilding Is
right for your needs

11: Manage in
the long term

Develop a long-term
pian for the building

4: Learn
from other
communities

5: Explore
future uses
Consider how the

building will be best
used in the future

onsider
the risks
Assess and

manage all the risks
for the project




The Rules of the Road

Negotiated sale most straightforward.

Community is most important part of the

process — keep them informed throughout.

Taking on an asset is challenging — make
sure your project meets local needs.

Communities can exit the process at any
stage prior to concluding the sale.

Check out
other projects

Rules of the Road

Gauge community + This negotiated sale route is
support the most straightforward

« The community is the most
important part of the process,
make sure to keep them

Who do you
¥ informed at all stages

need to involve?
= Taking on an asset is

challenging - ensure your

project meets local needs

+ Communities can exit the
process at any stage prior to
concluding the deal

Is there a need and
how do you know?

What are your
outline ideas?

What community
do you represent?

Who are you?

Establish that your
church building is
going to be sold

Churches Route Map
For Church of Scotland owned buildings

From the New Futures: Former Places of Worship programme -
helping you on your community ownership journey.

PHASE 1

Getting started



o Church of Scotland procedure for communities

church building is
going to be sold

General Trustees Propertry Sale Guidance Document

w4 General Trustees
éb The Property Holding Arm of The Church of Scocland

The General Trustees of the Church of Scotland

OFF-MARKET TRANSFER GUIDANCE

Eligible Buildings

In some cases, where a building is in a desirable location, sits within its own plot of land, orisin a
busy centre of population the GTs may need to test the open market to meet their duties as Trustees.
Community groups can still make an offer in these circumstances.

Where the building does not fulfill this criteria, the GTs are often willing to give exclusivity to a serious
community interest. This means that if your group is organised and ready to proceed, you may be able to
secure the building without it going to open market.

If the interested Community Group and building are thought to be eligible as detailed above, please contact
the GTs by writing to: gentrustees@churchofscotland.org.uk.


https://www.churchofscotland.org.uk/__data/assets/pdf_file/0005/138938/4940-GT-Property-Sale-GUIDANCE-DOCUMENT-V3.pdf

e Church of Scotland procedure for communities —page 4

Exclusivity

If a community group meets the eligibility requirements and shows interest in an eligible property, the
General Trustees may offer a period of exclusivity. This means the property will not be marketed during that
time, and the Trustees will work only with that group.

The conditions of exclusivity are:

+ Length: 6 months, starting once the valuation is confirmed.

« Purpose: To give the group time to engage with the wider community, secure funding, and complete
the process of becoming a legally constituted body.

» Preparation: Ideally, much of this work should begin before the Church approvals process is completed,
so the group is ready to move quickly.

In some cases, a short extension to exclusivity may be possible if:

The building is still being used,

The Kirk Session continues to support the transfer,

A constituted body has been set up to take ownership of the building (e.g. SCIO), and
The group can show clear progress in fundraising.

If these conditions are not met, the GTs may need to place the property on the open market. Likewise, if
there are serious health and safety concerns or urgent repair issues, this may limit the GTs' ability to extend
exclusivity.



Is there T L
Are you an individual or group of people
how d
= Who are you? who want to help organise others in your

community to bring a church building into
What community community ownership? Are you a member
do you represent? Form a steering of the congregation who wants to see the

group building be used into the future?

. Define your community and be inclusive.
What community do Y™ you a geographic community or a
you represent? community brought together by shared

Establish that your interest? Be clear from the beginning what
church building is ; . :
area your community covers (this will later

oing to be sold
. be defined formally in your organisation's
constitution).
Before you begin For Churc Take note of potential future requirements
From the N from funders, or the legislation such as
helping yol Cormmunity Right to Buy at this stage.

Who are you?




)
Establish a working "‘
group

Get a group together - you can't do it alone!
Define your community

If possible, gather people from one or more existing
local groups and include people from across the
community

Speak to the congregation

Spread the word — ask for volunteers

Be clear about the commitment that's needed
Have a range of skills in the group

Do a skills audit

COSS photo stock



TOP TIP! Ensure good governance from the onset

o —
v

v
v

B m

E

Set a code of conduct

Be clear in roles and responsibilities

Community ownership = collective leadership

Policies and Procedures

Communicate well

Once constituted - this is your bible!




A

Development Trusts — legal structures

Company Limited by
Guarantee (CLG)

No share capital or shareholders &
members have no claim to
company assets

Owned by members on a collective
rather than individual basis -
democratically controlled by

membership (1-member-1-vote)

Personal liability of members is
nominal amount & directors
personally protected

Can apply for charitable status on
establishment or any later point

Flexible and democratic form —
easy to set up

Two-tier Scottish
Charitable Incorporated
Organisation (SCIO)

Offer nearly all of the
characteristics & flexibility of CLG
with charitable status

Charities from the outset &
regulated solely by OSCR -
streamlined reporting requirements

Two-tier option is suited to
development trusts (single-tier not
suitable for DT model as not
democratically accountable to
members)

Well suited to development
trusts that are sure they wish
charitable status from the
outset

v Development
Trusts Association

’A‘ Scotland

A Thriving Community-led Network

Community Benefit
Society

Similar to CLG in essence,
regulated by the FCA - reporting
requirements therefore slightly
different

Can get charitable status

Allows you to do community share
offer

DTAS has developed CBS model
rules and guidance notes, working
with Burness Paull

DTAS’s partner service Community
Shares Scotland can provide
guidance & support

More information on legal forms can be found in the DTAS Legal Forms Factsheet and the DTAS Startup Toolkit



Establishing a working group & good governance: "
resources ‘

See HIE's Ten Steps to Community Ownership

In particular:

Starting out as a steering group

Carrying out a skills analysis

See SCVO's resources on Good Governance

TSIs (Third Sector Interfaces) - Support and advice on project development, supporting social
enterprise delivering services, volunteer support
Acas - Workplace rights, rules and best practice

Volunteer Scotland: Volunteer Scotland



https://www.hie.co.uk/support/browse-all-support-services/support-for-community-organisations/community-assets/ten-steps-to-community-ownership/
https://www.hie.co.uk/media/4933/01bplusstartingplusoutplusasplusaplussteeringplusgroup-2.pdf
https://www.hie.co.uk/media/4933/01bplusstartingplusoutplusasplusaplussteeringplusgroup-2.pdf
https://www.hie.co.uk/media/4935/01cpluscarryingplusoutplusaplusskillsplusanalysis-1.pdf
https://www.hie.co.uk/media/4935/01cpluscarryingplusoutplusaplusskillsplusanalysis-1.pdf
https://scvo.scot/support/running-your-organisation/governance
https://www.gov.scot/publications/third-sector-interfaces-contact-details/
https://www.gov.scot/publications/third-sector-interfaces-contact-details/
https://www.acas.org.uk/
https://www.acas.org.uk/
https://www.volunteerscotland.net/

Gather information on‘

the building

Get to know as much as possible about every
aspect of the building — ask for information
from the current owner

Is it a Listed Building?
Local significance for events or traditions?

Ownership: graveyard, surrounding land,
rights of access

Conditions or burdens?

Consider professional advice (surveyor /
architect)

ARBUTHNOTT CHURCH, ABERDEENSHIRE



Key things to look
out for

Check roof, rainwater goods, walls, etc. to
identify repair needs

Get access to the inside - check internal
structure; what works what doesn’t. How
flexible is the space, does it meet your
needs?

Anything of significance that needs
retained? Research in Action Church
Heritage can provide guidance and support
on this.

BEDRULE CHURCH, SCOTTISH BORDERS

Utilities, does it have electricity, running
water, etc.


https://churchheritage.scot/
https://churchheritage.scot/

Gathering information on the building: resources Q

Listed buildings are detailed in the Historic Environment Scotland database: Search for
a Listed Building | Historic Environment Scotland

Additional information can be found in the Trove database: Welcome to trove.scot | The
key to Scotland's past

There is guidance here: Listed Buildings | Public Body for Scotland's Historic
Environment

Other information about churches in Scotland is available here; Scotland's Churches
Trust - living traditions of Scottish faith

Maintenance resources from the Society for the Protection of Ancient Buildings: SPAB
Maintenance Co-operatives Project Resources

Conservation support from the Architectural Heritage Society of Scotland:
https://www.ahss.org.uk/

Research in Action on church Heritage: https://churchheritage.scot/



https://www.historicenvironment.scot/advice-and-support/listing-scheduling-and-designations/listed-buildings/search-for-a-listed-building/
https://www.historicenvironment.scot/advice-and-support/listing-scheduling-and-designations/listed-buildings/search-for-a-listed-building/
https://www.trove.scot/
https://www.trove.scot/
https://www.historicenvironment.scot/advice-and-support/listing-scheduling-and-designations/listed-buildings/
https://www.historicenvironment.scot/advice-and-support/listing-scheduling-and-designations/listed-buildings/
https://www.scotlandschurchestrust.org.uk/
https://www.scotlandschurchestrust.org.uk/
https://www.scotlandschurchestrust.org.uk/
https://www.scotlandschurchestrust.org.uk/
https://www.spab.org.uk/campaigning/maintenance-co-operatives-project/mcp-fim-resources
https://www.spab.org.uk/campaigning/maintenance-co-operatives-project/mcp-fim-resources
https://www.spab.org.uk/campaigning/maintenance-co-operatives-project/mcp-fim-resources
https://www.spab.org.uk/campaigning/maintenance-co-operatives-project/mcp-fim-resources
https://www.ahss.org.uk/
https://churchheritage.scot/

&

https://www.churchofengland.org/resources/churchcare/advice-and-guidance-church-
buildings - covers various guides from bat surveys, maintenance, looking after
graveyards, achieving net zero

https://www.heritagefund.org.uk/funding/good-practice-guidance - covers Conservation
Management Planning, Management and Maintenance planning, (as well as
procurement guidance and other things required to achieve grant funding)

https://churchgrowth.org.uk/support-resources/ -various docs we already have but
technical issues offer insight into dealing with felt roofs, bats, fire exits etc.

https://www.ctfc.org.uk/caring-for-cumbrias-churches/resources/ -
conservation/technical advice (videos)

General Trustees Off-Market Transfer Guidance Document

Gathering information on the building: resources



https://www.churchofengland.org/resources/churchcare/advice-and-guidance-church-buildings
https://www.churchofengland.org/resources/churchcare/advice-and-guidance-church-buildings
https://www.churchofengland.org/resources/churchcare/advice-and-guidance-church-buildings
https://www.churchofengland.org/resources/churchcare/advice-and-guidance-church-buildings
https://www.churchofengland.org/resources/churchcare/advice-and-guidance-church-buildings
https://www.churchofengland.org/resources/churchcare/advice-and-guidance-church-buildings
https://www.churchofengland.org/resources/churchcare/advice-and-guidance-church-buildings
https://www.churchofengland.org/resources/churchcare/advice-and-guidance-church-buildings
https://www.churchofengland.org/resources/churchcare/advice-and-guidance-church-buildings
https://www.churchofengland.org/resources/churchcare/advice-and-guidance-church-buildings
https://www.heritagefund.org.uk/funding/good-practice-guidance
https://www.heritagefund.org.uk/funding/good-practice-guidance
https://www.heritagefund.org.uk/funding/good-practice-guidance
https://www.heritagefund.org.uk/funding/good-practice-guidance
https://www.heritagefund.org.uk/funding/good-practice-guidance
https://www.heritagefund.org.uk/funding/good-practice-guidance
https://churchgrowth.org.uk/support-resources/
https://churchgrowth.org.uk/support-resources/
https://churchgrowth.org.uk/support-resources/
https://churchgrowth.org.uk/support-resources/
https://www.ctfc.org.uk/caring-for-cumbrias-churches/resources/
https://www.ctfc.org.uk/caring-for-cumbrias-churches/resources/
https://www.ctfc.org.uk/caring-for-cumbrias-churches/resources/
https://www.ctfc.org.uk/caring-for-cumbrias-churches/resources/
https://www.ctfc.org.uk/caring-for-cumbrias-churches/resources/
https://www.ctfc.org.uk/caring-for-cumbrias-churches/resources/
https://www.ctfc.org.uk/caring-for-cumbrias-churches/resources/
https://www.ctfc.org.uk/caring-for-cumbrias-churches/resources/
https://www.churchofscotland.org.uk/__data/assets/pdf_file/0017/150812/Off-Market-Transfer-Guidance-September-2025.pdf
https://www.churchofscotland.org.uk/__data/assets/pdf_file/0017/150812/Off-Market-Transfer-Guidance-September-2025.pdf
https://www.churchofscotland.org.uk/__data/assets/pdf_file/0017/150812/Off-Market-Transfer-Guidance-September-2025.pdf
https://www.churchofscotland.org.uk/__data/assets/pdf_file/0017/150812/Off-Market-Transfer-Guidance-September-2025.pdf

Get Facilities Management advice from DTAS

« Operational efficiency
« Health and Safety
* Risk Assessments

Andrew Aldous - Legal Compliance
« Environmental performance

Facilities Management Advisor

andrew@dtascot.org.uk
07946 024025



https://dtascommunityownership.org.uk/facilities-management/

What information
do you need about
your building?

- -
Who are your

otential partners e e
# Develop a community P . furﬂiers" have a suitable

engagement plan and legal structure
begin to establish Are you engaging

community support i ?
Church of Scotland y supp with them?

instructs a valuation

Church is vested
in the General
Trustees (GTs)

Decide on
a path - - o o =)

forward

- - L] -
* Compete on the open market

o Church of Scotland
* Community Right to Buy (GTs or KS) willing
to grant a period of

exclusivity for OMT

All other
Request the Kirk routes
Session (KS) grant

you a period of
exclusivity for an
OMT

Contact the
General Trustees
about your interest

e ‘wanster (OMT) PHASE 2

Preparing your project



)
Engage with your "‘
community

Community engagement is a continuous
process (and is one of the first things you do)

Gathering people's views, ideas and priorities
will help determine if the church building can
fulfil a useful function, be of benefit to the
community, and has support

Through engagement, the church building can
be understood and evaluated in the wider
context of other community assets




Draw what you would like to see inside \2&.: @ ;/
] il ! -
\ W I |
\ \ | 11

Please return to Bruntsfield St. Oswald's Community Group,
c/o Eric Liddell Centre, Holy Corner or

Bruntstield Primary School

What's your vision for Bruntsfield St. Oswalds?
Share with us your ideas.

Your postcode:

’ ebfieldstoswalds Your age:

Extract from St Oswald’s Centre Business Plan

Bruntsfield St. Oswald's

Community
engagement

» Informing / consulting /
engaging Rt

~ 1s the church building
important to us? If so, why?

~ What future do we want to see
for this building? How could it
be used? What does our
community need, and could
this building help to meet that comeultation event
need? Photo: COSS

Lochwinnoch Church



Q'

» DTAS resource: Involving Your

Community | DTAS Community

Ownership Support Service

~ HES have developed this guidance:

Talking About Heritage

~ See the questions on page 21 in
particular; the step-by-step guide to
understanding significance

» Plunkett guidance on community

engagement for community ownership of
assets (Under "Getting Started")

"‘ Community engagement: resources

INVOLVING
YOUR
CRMUNTY

P .10 kbt e o

B e T

STEP-BY-STEP GUIDE TO UNDERSTA
SIGNIFICANCE

significance is a big topic, 5 it helps to break it down into three simple questions that
you can ask yourself. 4 T

STEP I: WHAT IS IT?

STEP 2: WHAT IS ITS CONTEXT?


https://dtascommunityownership.org.uk/wp-content/uploads/2020/07/Involving-Your-Community-2020.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2020/07/Involving-Your-Community-2020.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2020/07/Involving-Your-Community-2020.pdf
https://www.historicenvironment.scot/archives-and-research/publications/publication/?publicationId=3ff44de6-4154-4e48-bb78-ae8a016c450b
https://plunkett.co.uk/essential-resources/
https://plunkett.co.uk/essential-resources/

Learn from other
communities

Gain valuable learning from
experienced groups

Case studies and presentations
available

Get in touch with established groups; network

Visit other projects

Access grants through the Community Learning
Exchange

Take heart, learn and be inspired!

scottish c

community

alliance

A B i
7Y Y7V v

TV T T |||||\\Tum|n
¢ - : j=m o1

.'1'-'-j ’ v 3 g
& - .
2 ~1 B

"The Pyramid, Anderston COSS photo

> =




. O,
Learn from other communities: resources ‘g ¢

» Community Learning Exchange funding: _ !
o Y/
Community Learning Exchange

» OSCR website: OSCR | Home
» Companies House: Find and update company
information - GOV.UK

» Ask us about visits you'd like us to arrange

» And come to our workshop: Involving Your

Community

j rThé Usual Place, Dumfries Photo: COSS


https://www.scottishcommunityalliance.org.uk/community-learning-exchange
https://www.oscr.org.uk/
https://find-and-update.company-information.service.gov.uk/
https://find-and-update.company-information.service.gov.uk/
https://find-and-update.company-information.service.gov.uk/
https://find-and-update.company-information.service.gov.uk/
https://www.eventbrite.co.uk/e/1784759255979?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/1784759255979?aff=oddtdtcreator

How can you best
get the information
you need for your
project?

Decide what your
business plan
needs to include Conduct options

appraisal, feasibility
study and community Complete
consultation business plan

Continue to consult
your community
about your plans

Secure pre- Consult / appoint Raise funding
acquisition professionals for purchase
development
funding

Pause: do you
have support, a
sustainable
plan, and the

Are you ready to money?
Ask for an purchase the
extension to building?

your period of
exclusivity

PHASE 3

Developing your project



Funding

Capital funding to acquire the building
itself

Post acquisition renovation and project
costs

Start-up and development costs for
professional support

Think beyond the usual suspects!
Churches Crowdfunder Guide

And come to our Funding workshops:
Finance and Fundraising 1:
Mainstream Funders
Finance and Fundraising 2: Other
Funding Methods

SUSPORT SEAVICE
1

Churches
Crowdfunder
Guide

New Futures:
Former Places of Worship

BELLFIELD'S e

BIG BUILD
TOTAL SO FAR



https://www.eventbrite.co.uk/e/1785718886259?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/1785718886259?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/1785718886259?aff=oddtdtcreator

Funding: resources

» Scottish Land Fund

» NL Community Fund | BELLFIELD'S
- : Y BIG BUILD
» William Grant Foundation | | TOTAL SO FAR

» https://www.heritagefund.org.uk/

» Grants and Funding | Historic Environment Scotland
» Fundraising toolkit: https://inspiringfundraising.co.uk/

~ If you are remaining as a place of worship, even in part
(committing to six services per year at minimum), then
you would be eligible for grants from National Churches

Action Porty: The Bellfield

Trust.


https://www.tnlcommunityfund.org.uk/funding/programmes/scottish-land-fund
https://www.tnlcommunityfund.org.uk/funding/programmes/scottish-land-fund
https://www.tnlcommunityfund.org.uk/
https://www.tnlcommunityfund.org.uk/
https://www.williamgrantfoundation.org.uk/
https://www.williamgrantfoundation.org.uk/
https://www.heritagefund.org.uk/
https://www.heritagefund.org.uk/
https://www.historicenvironment.scot/grants-and-funding/
https://www.historicenvironment.scot/grants-and-funding/
https://inspiringfundraising.co.uk/
https://www.nationalchurchestrust.org/cherish-grants
https://www.nationalchurchestrust.org/cherish-grants

Develop a sustainable business model

It is an essential document to give confidence (to you,
your community and funders) that you have available and
sustainable proposal to ensure the long-term success of
an important community asset

Developing a clear business model for your organisation
will:

> Help to identify the potential challenges

> Help to determine if the project is viable and
sustainable for the long term

» Demonstrate how you will generate revenue to cover all
your operational costs

> Clarify what the business offers and to whom




Develop a sustainable business model

» COSS resource: Feasibilty Study (prior to BP) 2-COSS-
Module-2-Feasibility. pdf

Business Plan:
Setting out the delivery of the project

‘Investment ready’ / ‘operational’ pEEL. . 8

SECTION THREE: BUSINESS PLANNING

YV V VY

It is never a static document — it should be designed to
evolve

» COSS resource: 3-COSS-Module-3-Business-
Planning.pdf



https://dtascommunityownership.org.uk/wp-content/uploads/2019/05/2-COSS-Module-2-Feasibility.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2019/05/2-COSS-Module-2-Feasibility.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2019/05/2-COSS-Module-2-Feasibility.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2019/05/2-COSS-Module-2-Feasibility.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2019/05/2-COSS-Module-2-Feasibility.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2019/05/2-COSS-Module-2-Feasibility.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2019/05/2-COSS-Module-2-Feasibility.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2019/05/2-COSS-Module-2-Feasibility.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2019/05/2-COSS-Module-2-Feasibility.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2024/09/3-COSS-Module-3-Business-Planning.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2024/09/3-COSS-Module-3-Business-Planning.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2024/09/3-COSS-Module-3-Business-Planning.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2024/09/3-COSS-Module-3-Business-Planning.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2024/09/3-COSS-Module-3-Business-Planning.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2024/09/3-COSS-Module-3-Business-Planning.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2024/09/3-COSS-Module-3-Business-Planning.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2024/09/3-COSS-Module-3-Business-Planning.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2024/09/3-COSS-Module-3-Business-Planning.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2024/09/3-COSS-Module-3-Business-Planning.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2024/09/3-COSS-Module-3-Business-Planning.pdf

OUR STO RY
Be”field Ch U rCh, PortObel IO (201 6) Bellfield is a vilirant comlilunity space in the heart of Portobello. Formerly

Portobello Old Parish Church, Bellfield offers hire space for every occasion

Abo u-t AC-tlon PO r-ty | Be”fie |d and a programrﬁe of regular classes and events. Since opening in June 2018

following a community buy-out, our halls have become a hub for Portobello’s

lively community, providing a local venue for people to come together to

meet, play and celebrate.

Kirkaldy Old Kirk (2011)
Kirkcaldy Old Kirk Trust

Kirkcaldy Old Kirk Trust

maintaining Kirkcaldy's heritage for the community

Images from websites


https://www.bellfield.scot/about-action-porty
https://www.bellfield.scot/about-action-porty
https://www.kirkcaldyoldkirktrust.org.uk/
https://www.kirkcaldyoldkirktrust.org.uk/

» Kilmaronock Old Kirk (2017)

» Kilmaronock Old Kirk | Community Venue

» How To Take a Kirk Into Community Ownership -

Historic Environment Scotland Blog

» St Monans Auld Kirk (2025)
» St Monans Auld Kirk Enterprise
» Case Study: St Monans Auld Kirk Enterprise

(Heritage Network)

» St. Monans - Fife Historic Buildings Trugt =~ |tMerensAudiktnterprise

Award £171,741

> FH BT_Th ree_C h u rC hes_Vi a b i "ty_Re po r't. p df St Monans Auld Kirk Enterprise (SMAKE) will purchase the Grade A- i

Listed St Monans Auld Kirk in St Monans, Fife from the Church of
Scotland. The group will develop the asset into a multi-use social hub
and café for the community as well as a space to hold life events such
as weddings.

Images from websites


https://www.kilmaronockoldkirk.org.uk/
https://www.kilmaronockoldkirk.org.uk/
https://www.kilmaronockoldkirk.org.uk/
https://blog.historicenvironment.scot/2024/03/how-to-take-a-kirk-into-community-ownership/?fbclid=IwAR2A_jg28qohZCwNQYzpcwy6gdy3fyJR8FEfR5sCiYmn11jfN3W70KxhFzU_aem_AaslUce04z8kPKjvLkwXjBz1qXffBvp5jp7X8EoiXbBpxN6qHNFHMcO6pJWotC4rtwM
https://blog.historicenvironment.scot/2024/03/how-to-take-a-kirk-into-community-ownership/?fbclid=IwAR2A_jg28qohZCwNQYzpcwy6gdy3fyJR8FEfR5sCiYmn11jfN3W70KxhFzU_aem_AaslUce04z8kPKjvLkwXjBz1qXffBvp5jp7X8EoiXbBpxN6qHNFHMcO6pJWotC4rtwM
https://blog.historicenvironment.scot/2024/03/how-to-take-a-kirk-into-community-ownership/?fbclid=IwAR2A_jg28qohZCwNQYzpcwy6gdy3fyJR8FEfR5sCiYmn11jfN3W70KxhFzU_aem_AaslUce04z8kPKjvLkwXjBz1qXffBvp5jp7X8EoiXbBpxN6qHNFHMcO6pJWotC4rtwM
https://blog.historicenvironment.scot/2024/03/how-to-take-a-kirk-into-community-ownership/?fbclid=IwAR2A_jg28qohZCwNQYzpcwy6gdy3fyJR8FEfR5sCiYmn11jfN3W70KxhFzU_aem_AaslUce04z8kPKjvLkwXjBz1qXffBvp5jp7X8EoiXbBpxN6qHNFHMcO6pJWotC4rtwM
https://www.facebook.com/p/St-Monans-Auld-Kirk-Enterprise-61550567668980/?locale=en_GB
https://www.facebook.com/p/St-Monans-Auld-Kirk-Enterprise-61550567668980/?locale=en_GB
https://www.youtube.com/watch?v=QMFsYrQIlXQ
https://www.youtube.com/watch?v=QMFsYrQIlXQ
https://fifehistoricbuildings.org.uk/project/st-monans/
https://fifehistoricbuildings.org.uk/project/st-monans/
https://fifehistoricbuildings.org.uk/project/st-monans/
https://fifehistoricbuildings.org.uk/project/st-monans/
https://www.heritagetrustnetwork.org.uk/wp-content/uploads/2023/12/FHBT-Three-Churches-Viability-Report.pdf
https://www.heritagetrustnetwork.org.uk/wp-content/uploads/2023/12/FHBT-Three-Churches-Viability-Report.pdf
https://www.heritagetrustnetwork.org.uk/wp-content/uploads/2023/12/FHBT-Three-Churches-Viability-Report.pdf
https://www.heritagetrustnetwork.org.uk/wp-content/uploads/2023/12/FHBT-Three-Churches-Viability-Report.pdf
https://www.heritagetrustnetwork.org.uk/wp-content/uploads/2023/12/FHBT-Three-Churches-Viability-Report.pdf
https://www.heritagetrustnetwork.org.uk/wp-content/uploads/2023/12/FHBT-Three-Churches-Viability-Report.pdf
https://www.heritagetrustnetwork.org.uk/wp-content/uploads/2023/12/FHBT-Three-Churches-Viability-Report.pdf
https://www.heritagetrustnetwork.org.uk/wp-content/uploads/2023/12/FHBT-Three-Churches-Viability-Report.pdf
https://www.heritagetrustnetwork.org.uk/wp-content/uploads/2023/12/FHBT-Three-Churches-Viability-Report.pdf
https://www.heritagetrustnetwork.org.uk/wp-content/uploads/2023/12/FHBT-Three-Churches-Viability-Report.pdf

Resources

Your church, your community

How To Take a Kirk Into Community Ownership - Historic

Environment Scotland Blog

https://hereford.anglican.org/crossing-the-threshold-toolkit

- step by step of taking on a church project from set up

Your church, .
https://www.befs.org.uk/latest/crucial-time-scotlands- your community

places-worship/

https://heritagetrustnetwork.org.uk/a-future-for-your-
church/



https://dtascommunityownership.org.uk/wp-content/uploads/2023/05/DTA-Scotland-Your-Church-Your-Community-Guidance.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2023/05/DTA-Scotland-Your-Church-Your-Community-Guidance.pdf
https://blog.historicenvironment.scot/2024/03/how-to-take-a-kirk-into-community-ownership/
https://blog.historicenvironment.scot/2024/03/how-to-take-a-kirk-into-community-ownership/
https://blog.historicenvironment.scot/2024/03/how-to-take-a-kirk-into-community-ownership/
https://blog.historicenvironment.scot/2024/03/how-to-take-a-kirk-into-community-ownership/
https://blog.historicenvironment.scot/2024/03/how-to-take-a-kirk-into-community-ownership/
https://hereford.anglican.org/crossing-the-threshold-toolkit
https://hereford.anglican.org/crossing-the-threshold-toolkit
https://hereford.anglican.org/crossing-the-threshold-toolkit
https://hereford.anglican.org/crossing-the-threshold-toolkit
https://hereford.anglican.org/crossing-the-threshold-toolkit
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Q Our current online workshop programme

Next up: Involving your Community Rolling Workshop Programme
on Tuesday 20 October, 12pm midday First Steps to Community Ownership

Involving Your Community

Finance and Fundraising 1: Grant Funding
Finance and Fundraising 2: Alternative Funding
Your Building: A Guide

Business Planning

Financial Planning

Community Right to Buy

Then...
Finance and Fundraising 1:
Tuesday 27 October, 11am

1.
2.
3.
4.
5.
6.
7.
8.

Follow the QR code to our eventbrite page or go to our
website to sign up to our rolling workshop programme.




0 Contact details

Audrey Dunn, Churches Advisor (North Scotland):

audrey@dtascot.org.uk 07956 730149 b
Claire Martin, Churches Advisor (South and Central Scotland): %

clairem@dtascot.org.uk (note the ‘m’l) 07903 059822
Harry Whitmore, Churches Advisor (South and Central Scotland):

|
il
X é‘

I
0

harry@dtascot.org.uk 07903 060475
Addie Maher, Churches Programme Officer:

addie.maher@dtascot.org.uk
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