
New Futures: Former Places of Worship
 

Community Ownership Support Service



What is the ‘New Futures: Former Places of Worship’ 
programme? 

➢ A three-year programme (January 2025 – December 2027)

➢ Funded by National Lottery Heritage Fund, Historic Environment Scotland and 

Development Trusts Association Scotland 

➢ To provide enhanced support to community groups considering taking on a church 

across Scotland

➢ In direct response to the significant and unprecedented number of former places of 

worship that are due to for disposal over the next several years

➢ Staffing: Two Churches Advisors (with a third in 2026) and a Churches Programme 

Officer (two over the course of the programme)



Who delivers the programme, and what does it offer? 

➢ The Community Ownership Support Service, within the Development Trusts Association Scotland

https://dtascommunityownership.org.uk/
https://dtascot.org.uk/


Today’s workshop: Business Planning

➢ Presentation from Claire Martin, Churches Advisor, South Scotland

➢ Q&A

➢ Housekeeping:

➢ Please keep yourselves on mute, to avoid background noise

➢ Feel free to introduce yourselves in the chat; and if possible, put your 

name and church building in your Zoom profile 

➢ Please also put any questions in the chat 

➢ Please keep any sensitive information confidential (Chatham House 

Rule) – this session isn’t being recorded

➢ Follow up:

➢ We will send the slides out by email

➢ Feedback forms – this week and in three months’ time

➢ Get in touch! With us – and eachother (via us if you’d prefer)

St Monans Kirk  Image: COSS



Today’s workshop: Business Planning

Overview:

➢ What is a business plan for?

➢ Content of business plan – an overview

➢ Generating income – who can help & case studies

➢ The financials – an overview

➢ Marketing tools and techniques

➢ Governance & planning

➢ Top tips

➢ Sources of supportDreel Halls, Anstruther    Image: COSS



What (and who) is our Business Plan for? 

➢ YOU! The Directors of the Company / 

Trustees of the Charity

➢ It may also be helpful for funders / a condition 

of grant funding

➢ It is an essential document to give confidence 

(to you, your community and funders) that you 

have a viable and sustainable proposal to 

ensure the long-term success of an important 

community asset

Kildrum Church, Cumbernauld

Image: COSS



What’s the difference between a Feasibility Study 
and a Business Plan? 

Feasibility Study:

➢ The research in advance of a business plan

➢ Is it feasible? i.e. Can it be done?

➢ Is it viable? Can we afford it? Will it be financially sustainable? 

➢ COSS resource: 2-COSS-Module-2-Feasibility.pdf

Business Plan:

➢ Setting out the delivery of the project 

➢ ‘Investment ready’ / ‘operational’

➢ It is never a static document – it should be designed to evolve

➢ COSS resource: 3-COSS-Module-3-Business-Planning.pdf

https://dtascommunityownership.org.uk/wp-content/uploads/2019/05/2-COSS-Module-2-Feasibility.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2024/09/3-COSS-Module-3-Business-Planning.pdf


Other COSS resources 

➢ Financial Planning: 4-COSS-Module-4-Financial-Planning.pdf

➢ Governance and People: 5-COSS-Module-5-Governance-and-People.pdf

➢ Asset Management: 6-COSS-Module-6-Asset-Management_0.pdf

https://dtascommunityownership.org.uk/wp-content/uploads/2024/09/4-COSS-Module-4-Financial-Planning.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2024/09/5-COSS-Module-5-Governance-and-People.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2024/09/6-COSS-Module-6-Asset-Management_0.pdf


Who should write our Business Plan? 

➢ YOU! The Directors of the Company / Trustees of the Charity – you 

know your project best

➢ The three key questions:

➢ What can we do ourselves?

➢ Carry out a skills audit 

➢ What can we get for free?

➢ Support from e.g. Third Sector Interface / Highlands and 

Islands Enterprise / South of Scotland Enterprise / 

Business Gateway / Social Enterprise Scotland

➢ Accelerate - Community Enterprise / Just Enterprise

➢ What external support do we need to buy in?

➢ At all stages, the organisation needs to retain control over the 

evolution of the business plan, so that it you are confident that you 

can deliver it
St Fillan’s Church, Killin                  Image: COSS

https://tsi.scot/
https://www.hie.co.uk/support/browse-all-support-services/support-for-community-organisations/support-for-community-led-organisations-and-social-enterprises/
https://www.hie.co.uk/support/browse-all-support-services/support-for-community-organisations/support-for-community-led-organisations-and-social-enterprises/
https://www.southofscotlandenterprise.com/
https://www.bgateway.com/
https://socialenterprise.scot/
https://communityenterprise.co.uk/what-we-do/services/accelerate
https://justenterprise.org/


Buying in (commissioning) support 

➢ Step 4 of Ten Steps to Community Ownership

➢ Working well with consultants: Tuesday July 15 at 2:00pm

https://www.hie.co.uk/support/browse-all-support-services/support-for-community-organisations/community-assets/ten-steps-to-community-ownership/
https://www.eventbrite.co.uk/e/working-well-with-consultants-tickets-1430207732829?aff=ebdsoporgprofile&_gl=1*962iuk*_up*MQ..*_ga*MTk3Mjk4OTM4MC4xNzUwNzgzODQx*_ga_TQVES5V6SH*czE3NTA3ODM4NDEkbzEkZzAkdDE3NTA3ODM4NDEkajYwJGwwJGgw


Buying in (commissioning) support 

➢ Funding:

➢ Beyond The Ususal Suspects

➢ Crowdfunders:

➢ Eigg

➢ Troon Old Parish

➢ The Scottish Land Fund (Stage 1):

➢ Scottish Land Fund

➢ See page 7 re Stage 1: Scottish Land Fund Guidance 

Notes

➢ The Architectural Heritage Fund (Project Viability Grant):

➢ The Architectural Heritage Fund

https://dtascommunityownership.org.uk/wp-content/uploads/2019/10/DTAS-Beyond-The-Ususal-Suspects_WEB_0.pdf
https://www.crowdfunder.co.uk/p/rescuing-historic-church-for-the-community-on-the-isle-of-eigg
https://www.crowdfunder.co.uk/p/save-troon-old-parish
https://www.tnlcommunityfund.org.uk/funding/programmes/scottish-land-fund
https://www.tnlcommunityfund.org.uk/media/Scotland-Land-Fund-guidance-nov-2023.pdf?mtime=20231129131030&focal=none
https://www.tnlcommunityfund.org.uk/media/Scotland-Land-Fund-guidance-nov-2023.pdf?mtime=20231129131030&focal=none
https://ahfund.org.uk/grants/scotland/


What should our Business Plan sound like? 

“By considering the constituent parts of the masterplan in relation to one another and how they might 

share resources to benefit from their proximities in order we aspire to build a sustainable model which 

maximises the investment for the benefit of the immediate community. A clear and coherent 

programme driven masterplan is the key to unlocking the full potential of this site and creating an 

intergenerational, inclusive learning environment where social well-being and care are provided for all 

generations of the Eyemouth Community.” 

Scottish Borders Council 2019 proposal for a Community Campus in Eyemouth (p.3)

"he explained the urban context, the massing and materiality, 

the current uses and finally the connectivity and permeability“

Glasgow's Golden Z Area of Focus Workshop Report (p.5)

➢ Plain English free guides

https://www.scotborders.gov.uk/downloads/file/6846/eyemouth_fit_for_2024_property_event_-_community_campus.pdf
https://www.glasgow.gov.uk/CHttpHandler.ashx?id=60341&p=0
https://www.plainenglish.co.uk/free-guides


What should our Business Plan sound like? 

From the consultant: “St Columba’s Church is currently in the ownership of the Church of 

Scotland. The local congregation is no longer able to sustain the building and the Church of 

Scotland Trustees indicated in 2021 that they wished to sell the property. The local 

community expressed a willingness to explore options to purchase and manage the church 

for community benefit which led to the establishment of Solas Eige in 2022. Prior to the 

current study an initial consultation carried out by the community brought forward a range of 

ideas to support local culture, heritage and tourism along with the continued use of the 

building for worship purposes.” 

From the Solas Eige website:

“Solas Eige is Scottish Gaelic for “Light of Eigg” and is the name of the community 

organisation trying to purchase and restore St Columba’s Church, with the ambition to 

convert it for community use. The name was chosen to express Solas Eige’s vision of 

how the building could become a shining beacon for new activities on Eigg, just as our 

island is a “shining light” for renewable energy. Our mission is bring the building and 

the land to life and become “Ionad Solas Eige” - the Solas Eige centre.” 

Image: Solas Eige

https://www.solaseigethelightofeigg.org/


What should our Business Plan not do? 

➢ p.10 of Module 3



What should our Business Plan cover? 

➢ Why:

➢ Motivation, vision and context

➢ Who:

➢ The community

➢ The organisation

➢ Where: 

➢ The church in the community context

➢ What:

➢ The asset, i.e. the church buildings(s) / land

➢ Activities 

➢ How: 

➢ Organisational

➢ Operational

➢ Financials

➢ When:

➢ Phasing 

➢ Project management 



Why? 

Image: COSS

➢ Motivation

➢ Vision

➢ Context

➢ Bedrule Church Future

https://www.bedrulechurch.co.uk/


Who? The community (overview)  

➢ How is the community defined?

➢ What data is available? 

➢ e.g. Local Development Plan

➢ e.g. Local Place Plan

➢ Other research 

➢ E.g. Facts and figures about 

South Lanarkshire - South 

Lanarkshire Council

Extract from Whalsay Kirk Business Plan

https://www.southlanarkshire.gov.uk/info/200176/sharing_information_with_you/1895/facts_and_figures_about_south_lanarkshire
https://www.southlanarkshire.gov.uk/info/200176/sharing_information_with_you/1895/facts_and_figures_about_south_lanarkshire
https://www.southlanarkshire.gov.uk/info/200176/sharing_information_with_you/1895/facts_and_figures_about_south_lanarkshire


Who? The community (overview)  

➢ How have you involved your community?

➢ COSS resource: Involving Your Community

➢ Informing / consulting / engaging 

Extract from St Oswald’s Centre Business Plan

https://dtascommunityownership.org.uk/wp-content/uploads/2020/07/Involving-Your-Community-2020.pdf


Who? The organisation (overview) 

➢ History / overview

➢ Name, address, legal structure, if VAT registered

➢ Vision, Mission and Values

➢ Aims and objectives 

➢ Organisational structure; membership / Board 

➢ The team 

➢ Experience / capacity to deliver the project

➢ Succession planning

Extract from Whalsay Kirk Business Plan



What? The church building(s) / land  

➢ Google! 

➢ Overview: Scotland's Churches Trust

➢ Listed buildings are detailed in the Historic Environment 

Scotland database 

➢ Further information: trove.scot

➢ Listed Buildings guidance

➢ NB ecclesiastical exemption, whereby ecclesiastical 

buildings being used for ecclesiastical purposes can be 

altered without the need for Listed Building Consent: 

Ecclesiastical Exemption | Historic Environment 

Scotland | HES

https://www.scotlandschurchestrust.org.uk/
https://www.historicenvironment.scot/advice-and-support/listing-scheduling-and-designations/listed-buildings/search-for-a-listed-building/
https://www.historicenvironment.scot/advice-and-support/listing-scheduling-and-designations/listed-buildings/search-for-a-listed-building/
https://www.trove.scot/
https://www.historicenvironment.scot/advice-and-support/listing-scheduling-and-designations/listed-buildings/
https://www.historicenvironment.scot/archives-and-research/publications/publication/?publicationid=ae94333e-5827-40a2-b123-ab0c0113cee5
https://www.historicenvironment.scot/archives-and-research/publications/publication/?publicationid=ae94333e-5827-40a2-b123-ab0c0113cee5


What? The church building(s) / land  

➢ Overview

➢ Photographs 

➢ Maps 

➢ Plans 

➢ Summary of information from other professionals:

➢ Valuation

➢ Building Condition Survey 

➢ Architect

➢ Quantity Surveyor 

➢ Building contractor 

➢ Mechanical and / or electrical engineer

Extracts from St Monans Auld Kirk Business Plan



Where? Asset mapping

➢ The church building in the context of 

the community 

Extracts from Pittenweem Church Feasibility Study



What are you going to do? Activities

➢ Themes / details 

➢ What are the ideas?

➢ Where did they come from? 

➢ How have they been tested with market research etc.?

➢ What’s the context? Asset mapping / displacement 

➢ What’s the plan?

➢ Meantime use

➢ Longer term plans

➢ Examples from Dreel Halls

https://www.dreelhalls.org/


What are you going to do? Activities

➢ What is the demand?

➢ p.15 of Module 2

➢ an example of a women’s centre, 

interested in taking on a three storey 

building to expand their services in 

terms of women’s counselling, training 

and education and also to start up two 

social enterprises in outside catering 

and childcare; they want to rent out 

four offices to support their 

sustainability and cover the cost of 

increasing the women’s counselling 

services to meet current demand



What are you going to do? Activities

➢ Asset mapping

➢ Competition 

➢ p.16 of Module 2



What are you going to do? Market research

➢ p.29 of Module 3

➢ Business Gateway 

Market Reports | 

Business Gateway e.g. 

Ancestral Tourism, 

Childcare, Events 

Management, Wedding 

Services 

https://www.bgateway.com/our-services/market-reports
https://www.bgateway.com/our-services/market-reports


What are you going to do? Marketing

➢ p.34 of Module 3



What are you going to do? Marketing

➢ Bellfield | Portobello's 

Community Hub

https://www.bellfield.scot/
https://www.bellfield.scot/


How? Organisational 

➢ See Module 5: 5-COSS-Module-5-Governance-and-People.pdf

➢ Legal structure

➢ Board

➢ Skills audit: see p.22 of Module 5

➢ Volunteers 

➢ Staffing 

➢ Policies and procedures 

Extract from Whalsay Kirk Business Plan

https://dtascommunityownership.org.uk/wp-content/uploads/2024/09/5-COSS-Module-5-Governance-and-People.pdf


How? Operational 

➢ Resources and operations 

➢ Premises 

➢ Equipment 

➢ Technology

➢ Maintenance 

➢ Management systems, e.g. accounting, monitoring and 

impact assessment

➢ Insurance, Health and Safety, data protection, policies and 

procedures 

➢ See Module 6: 6-COSS-Module-6-Asset-Management_0.pdf

➢ p.42 of Module 6 

https://dtascommunityownership.org.uk/wp-content/uploads/2024/09/6-COSS-Module-6-Asset-Management_0.pdf


How? Operational 

➢ p.6 and p.12 of Module 6 



How? Financials 

Fundraising plan

Who might fund you? 
- short term and  

longer term.

Start up or 
Development costs

What do you need to 
get started and 

how much will this 
cost?  e.g. 

refurbishment, 
legal services…

Profit & Loss 
Accounts

All your income net 
of operating costs 
showing net profit 

(or loss), shows 
fundamental health 

of project

Cash flow forecast

When money will 
come in and flow 

back out, peaks and 
troughs, funder 

payments, 
seasonality, need for 

overdrafts etc

Break even

How much you need 
to earn to break 
even, set your 

prices, keep you 
operational 

(through peaks and 
troughs) etc



How? Financials

➢ p.6 of Module 4



How? Financials

➢ Capital costs

➢ Purchase price

➢ Costs associated with purchase (e.g. 

legal fees, LBTT if over £150k) 

➢ Renovation (VAT considerations)

➢ Revenue

➢ Heat and light

➢ Insurance 

➢ Volunteer costs

➢ Staffing costs – salary, pension, 

National Insurance 

➢ Other 

Extracts from Whalsay Kirk Business Plan



How? Financials

➢ Windfarm monies, 

Dalmellington: 

➢ Dalmellington Trust

➢ Bedrule Church:

➢ Bedrule Church Future

➢ Turnbull Clan

Image: COSS

https://dalmellingtontrust.org/index.php/completed-projects/
https://www.bedrulechurch.co.uk/
https://www.turnbullclan.com/


How? Financials 

➢ Income and 

Expenditure

➢ p. 9 of Module 2

➢ p.7-17 of Module 

4 for detailed 

breakdown of 

expenditure for 

an asset  



How? Financials

Extracts from St Monans Auld Kirk Business Plan



How? Risk Assessment

➢ p.45 of Module 2

➢ p.45 of Module 3



When? 

➢ Recognition that you don’t have a 

crystal ball… but you need to have 

plans that have been developed 

based on evidence

➢ 3 / 5 / 10 year plan

➢ Year 1 / 2 / 3, or 2025-2028

➢ Phasing  

➢ Project planning and milestones 

➢ Gannt chart: p.34 of Module 2 

Extract from St Monans Auld Kirk Business Plan



Who will do it and by 
when – identify 
responsibilities

Ask yourself throughout 
– ‘is there evidence to 
back this up?’

Assistance from outside 
– e.g. DTAS / COSS / TSI / 
Business gateway

Use appendices to make 
the main report 
readable

Avoid jargon
Source info and data e.g. 
government studies, 
reports

Use colour, graphs and 
images to make it 
interesting

Have an executive 
summary

Have a ‘critical friend’ 
read it over

Top tips



Examples of Business Plans (in the public domain)

➢ Whalsay Kirk: Whalsay Kirk Development

➢ Business Plan (2023): Whalsay+Kirk+Building+Business+Plan+v1.pdf

➢ St Monans Auld Kirk Enterprise: St Monans Auld Kirk Home - St Monans Auld Kirk

➢ Business Plan (2024): 24-12-03-Business-Plan-St-Monans-FINAL-version.pdf

➢ St Oswalds Centre: St. Oswald's Centre – Bringing new life to an old building 

➢ Business Plan (2020): business-plan

https://www.whalsaykirkdevelopment.org/
https://static1.squarespace.com/static/6228c130bd0b22231e82c80a/t/656cac56c7c3046ff8888306/1701620885724/Whalsay+Kirk+Building+Business+Plan+v1.pdf
https://stmonansauldkirk.com/
https://stmonansauldkirk.com/wp-content/uploads/2025/05/24-12-03-Business-Plan-St-Monans-FINAL-version.pdf
https://stoswaldscentre.org/
https://www.edinburgh.gov.uk/downloads/file/27603/business-plan


Past papers – check your work! 

➢ See p.6 of Module 4, ‘Where asset transfer 

projects go wrong or experience difficulties’

➢ Websites / OSCR / Companies House

➢ Kilmaronock Old Kirk | Community Venue

➢ In community ownership since 2017

➢ OSCR profile

➢ Kirkcaldy Old Kirk Trust

➢ In community ownership since 2011

➢ Companies House profile

➢ OSCR profile
St Monans Kirk  Image: COSS

https://www.oscr.org.uk/
https://www.gov.uk/get-information-about-a-company
https://www.kilmaronockoldkirk.org.uk/
https://www.oscr.org.uk/about-charities/search-the-register/charity-details?number=SC047874
https://www.kirkcaldyoldkirktrust.org.uk/
https://find-and-update.company-information.service.gov.uk/company/SC305621/filing-history
https://www.oscr.org.uk/about-charities/search-the-register/charity-details?number=SC042128


Resources 

➢ Your Church Your Community

➢ 2-COSS-Module-2-Feasibility.pdf

➢ 3-COSS-Module-3-Business-Planning.pdf

➢ 4-COSS-Module-4-Financial-Planning.pdf

➢ 5-COSS-Module-5-Governance-and-People.pdf

➢ 6-COSS-Module-6-Asset-Management_0.pdf

➢ Tool for mapping the business model of your non-profit organization or social enterprise | 

Marcus Coetzee

➢ Framework for writing a strategic plan for a charity or social enterprise | Marcus Coetzee

https://dtascommunityownership.org.uk/sites/default/files/DTA%20Scotland%20Your%20Church%20Your%20Community%20Guidance.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2019/05/2-COSS-Module-2-Feasibility.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2024/09/3-COSS-Module-3-Business-Planning.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2024/09/4-COSS-Module-4-Financial-Planning.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2024/09/5-COSS-Module-5-Governance-and-People.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2024/09/6-COSS-Module-6-Asset-Management_0.pdf
https://marcuscoetzee.com/tool-for-mapping-the-business-model-of-your-non-profit-organization-or-social-enterprise/
https://marcuscoetzee.com/tool-for-mapping-the-business-model-of-your-non-profit-organization-or-social-enterprise/
https://marcuscoetzee.com/framework-for-writing-a-strategic-plan-for-a-charity-or-social-enterprise/


Final thoughts 

➢ Can you draw it?

➢ Can you summarise it in to one 

side of A4? See p.17 of Module 3 

for a Business Model Canvas

➢ Would a 12 year old understand it? 



Contact details

Audrey Dunn, Churches Advisor (north of Scotland): 

➢ audrey@dtascot.org.uk, 07956 730149

Claire Martin, Churches Advisor (south of Scotland): 

➢ clairem@dtascot.org.uk (note the ‘m’!), 07903 059822

Harry Whitmore, Churches Programme Officer:

➢ harry@dtascot.org.uk 

DTA Scotland, 1B Washington Lane, Edinburgh, EH11 2HA  

https://dtascommunityownership.org.uk/

BlueSky - DTAScotland / Community Ownership Support Service. / Democratic Finance Scotland
LinkedIn - DTAScotland Facebook - DTAScotland Instagram - DTAScotland

DTA Scotland is a Scottish Charitable Incorporated Organisation (SCIO) No. SC034231
Browse our upcoming events and sign up HERE

DTAS Annual Conference 2025
26th & 27th August 2025. Glasgow Caledonian University, G4 0BA
Book your place now!

St Fillan’s Church, Killin      Image: COSS

mailto:audrey@dtascot.org.uk
mailto:clairem@dtascot.org.uk
mailto:harry@dtascot.org.uk
https://dtascommunityownership.org.uk/
http://dtascotland.bksky.social/
http://communityownership.bksy.social/
http://democraticfinance.bksy.social/
https://www.linkedin.com/company/development-trusts-association-scotland
http://facebook.com/DTAScotland
http://instagram.com/developmenttrustsscot
https://www.eventbrite.co.uk/o/development-trusts-association-scotland-61200111823
https://www.eventbrite.co.uk/e/dtas-annual-conference-2025-tickets-1267132039039?utm-campaign=social&utm-content=attendeeshare&utm-medium=discovery&utm-term=listing&utm-source=cp&aff=ebdsshcopyurl


Development Trusts Association Scotland
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