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& Community Ownership Support Service

The Community Ownership Support Service (COSS) is a Scottish

Government funded programme, set up to:
Help community groups in Scotland take on assets for their community, giving them

greater control of land and buildings, and helping to ensure local service delivery in the

future
Support local authorities, other public bodies and members of Community Planning

Partnerships to transfer a building or land asset, recognising the benefits of partnership

A

working with the community to meet future goals

See the animated guide on the COSS website Community

Ownership
Support Service

Development Trusts Association Scotland



https://dtascommunityownership.org.uk/

: ‘New Futures: Former Places of Worship’ programme

A three-year programme (January 2025 — December 2027)

Funded by National Lottery Heritage Fund (NLHF), Historic Environment Scotland
(HES) and Development Trusts Association Scotland (DTAS)

To provide enhanced support to community groups considering taking on a church
across Scotland

In direct response to the significant and unprecedented number of former places of
worship that are due to for disposal over the next several years

Staffing: Three Churches Advisors and a Churches Programme Officer
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Audrey Dunn

Churches Advisor for
North Scotland

audrey@dtascot.org.uk

Claire Martin

Churches Advisor for
South and Central
Scotland

clairem@dtascot.org.uk

n Who delivers the programme, and what does it offer?

The Community Ownership Support Service, within the Development Trusts Association Scotland

Harry Whitmore

Churches Advisor for
South and Central
Scotland

harry@dtascot.org.uk

Louise Paterson

Churches Programme
Officer

louise@dtascot.org.uk

Networking & Events

Advice & Support

[ ==

Training & Resources
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https://dtascommunityownership.org.uk/
https://dtascot.org.uk/

: Today’s workshop: Churches into community
ownership — first steps

Presentations today from Audrey Dunn & Claire Martin, COSS Churches Advisors ‘
|

Plenty of time for questions (at the end)

Housekeeping:
Please keep yourselves on mute, to avoid background noise
Feel free to introduce yourselves in the chat; and if possible, put your name and church building in your profile
Please also put any questions in the chat/raise hand — and if you have a specific question for Audrey or Claire, say
that too
Please keep any sensitive information confidential (Chatham House Rule) - this session isn’t being recorded
Follow up:
We will send the slides out by email
Feedback forms — this week and in three months’ time

Get in touch! With us — and each other (via us if you'd prefer)
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A
Churches into community

ownership - first steps

Today’s agenda:

Getting started

Steps to success - Good governance, Practicalities of managing a
historic building, Ensuring viability and sustainability

Tools and resources

Accessing support

Case studies

Q&A

Photo Applecross Community CompanééACC) successfully brought Camusterrach Church into
community ownership. Photo credits ACC.
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Steps to
success

One of the most common
questions that people
ask when considering
whether to undertake a
project like this is — what
do 1 do next?

The steps that have been summarised
on this page and in the more detailed
information that follows, have been
written for people who are considering
the acquisition of a church for the
community. These don't have to be
completed in the order provided, but
have been presented here in the order
they are most likely to be carried out.

I: Establish a
working group

8: Initial
assessment

Consider whether
the project can
be achelved and
whether it can be
sustainable

Set up an
organisation
Establist
organ ati
to undertake
the project

2: Gather
information
about the
building

Get as much

10: Develop
a sustainable
business model

with your
community

Ensure there is
support and gather
people's views

6: Consider
your options

Ensure the building Is
right for your needs

11: Manage in
the long term

Develop a long-term
pian for the building

4: Learn
from other
communities

5: Explore
future uses

Consider how the
building will be best
used in the future

12: Consider
the risks
Assess and

e all the risks
for the project




STEP 1: Establisha “*
working group

Get a group together - you can't do it alone!
Define your community

If possible, gather people from one or more existing
local groups and include people from across the
community

Speak to the congregation

Spread the word — ask for volunteers

Be clear about the commitment that’'s needed
Have a range of skills in the group

Do a skills audit

COSS photo stock



TOP TIP! Ensure good governance from the onset

D m F

E

Set a code of conduct

Be clear in roles and responsibilities

Community ownership = collective leadership

Policies and Procedures

Communicate well

Once constituted - this is your bible!




Development Trusts — legal structures

Company Limited by
Guarantee (CLG)

No share capital or shareholders &
members have no claim to
company assets

Owned by members on a collective
rather than individual basis -
democratically controlled by

membership (1-member-1-vote)

Personal liability of members is
nominal amount & directors
personally protected

Can apply for charitable status on
establishment or any later point

Flexible and democratic form -
easy to set up

Two-tier Scottish
Charitable Incorporated
Organisation (SCIO)

Offer nearly all of the
characteristics & flexibility of CLG
with charitable status

Charities from the outset &
regulated solely by OSCR -
streamlined reporting requirements

Two-tier option is suited to
development trusts (single-tier not
suitable for DT model as not
democratically accountable to
members)

Well suited to development
trusts that are sure they wish
charitable status from the
outset

)
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A Thriving Community-led Network

Community Benefit
Society

Similar to CLG in essence,
regulated by the FCA - reporting
requirements therefore slightly
different

Can get charitable status

Allows you to do community share
offer

DTAS has developed CBS model
rules and guidance notes, working
with Burness Paull

DTAS'’s partner service Community
Shares Scotland can provide
guidance & support

More information on legal forms can be found in the DTAS Legal Forms Factsheet and the DTAS Startup Toolkit



: Establishing a working group & good governance:

resources

See HIE's Ten Steps to Community Ownership

In particular:

Starting out as a steering group

Carrying out a skills analysis

See SCVO'’s resources on Good Governance

TSIs (Third Sector Interfaces) - Support and advice on project development, supporting social
enterprise delivering services, volunteer support
Acas - Workplace rights, rules and best practice

Volunteer Scotland: Volunteer Scotland



https://www.hie.co.uk/support/browse-all-support-services/support-for-community-organisations/community-assets/ten-steps-to-community-ownership/
https://www.hie.co.uk/media/4933/01bplusstartingplusoutplusasplusaplussteeringplusgroup-2.pdf
https://www.hie.co.uk/media/4933/01bplusstartingplusoutplusasplusaplussteeringplusgroup-2.pdf
https://www.hie.co.uk/media/4935/01cpluscarryingplusoutplusaplusskillsplusanalysis-1.pdf
https://www.hie.co.uk/media/4935/01cpluscarryingplusoutplusaplusskillsplusanalysis-1.pdf
https://scvo.scot/support/running-your-organisation/governance
https://www.gov.scot/publications/third-sector-interfaces-contact-details/
https://www.gov.scot/publications/third-sector-interfaces-contact-details/
https://www.acas.org.uk/
https://www.acas.org.uk/
https://www.volunteerscotland.net/

1% Church of Scotland procedure for communities

¥4 General Trustees
é-‘” The Property Holding Arm of The Church of Scotland

General Trustees Propertry Sale Guidance Document

The Ceneral Trustees of the Church of Scotland

OFF-MARKET TRANSFER GUIDANCE

Eligible Buildings
In some cases, where a building is in a desirable location, sits within its own plot of land, orisin a

busy centre of population the GTs may need to test the open market to meet their duties as Trustees.
Community groups can still make an offer in these circumstances.

Where the building does not fulfill this criteria, the GTs are often willing to give exclusivity to a serious
community interest. This means that if your group is organised and ready to proceed, you may be able to
secure the building without it going to open market.

If the interested Community Group and building are thought to be eligible as detailed above, please contact
the GTs by writing to: gentrustees@churchofscotland.org.uk.


https://www.churchofscotland.org.uk/__data/assets/pdf_file/0005/138938/4940-GT-Property-Sale-GUIDANCE-DOCUMENT-V3.pdf

: Church of Scotland procedure for communities —page 4

Exclusivity

If a community group meets the eligibility requirements and shows interest in an eligible property, the
General Trustees may offer a period of exclusivity. This means the property will not be marketed during that
time, and the Trustees will work only with that group.

The conditions of exclusivity are:

« Length: 6 months, starting once the valuation is confirmed.

« Purpose: To give the group time to engage with the wider community, secure funding, and complete
the process of becoming a legally constituted body.

« Preparation: Ideally, much of this work should begin before the Church approvals process is completed,
so the group is ready to move quickly.

In some cases, a short extension to exclusivity may be possible if:

The building is still being used,

The Kirk Session continues to support the transfer,

A constituted body has been set up to take ownership of the building (e.g. SCIO), and
The group can show clear progress in fundraising.

If these conditions are not met, the GTs may need to place the property on the open market. Likewise, if
there are serious health and safety concerns or urgent repair issues, this may limit the GTs’ ability to extend
exclusivity.



STEP 2: Gather :
information on the
building

Get to know as much as possible about every
aspect of the building — ask for information
from the current owner

Is it a Listed Building?
Local significance for events or traditions?

Ownership: graveyard, surrounding land,
rights of access

Conditions or burdens?

Consider professional advice (surveyor /
architect)

ARBUTHNOTT CHURCH, ABERDEENSHIRE



Key things to look
out for

» Check roof, rainwater goods, walls, etc. to
identify repair needs

» Get access to the inside - check internal
structure; what works what doesn’t. How
flexible is the space, does it meet your
needs?

~ Anything of significance that needs
retained? Research in Action Church
Heritage can provide guidance and support
on this.

~ Utilities, does it have electricity, running
water, etc.

ARBUTHNOTT CHURCH, ABERDEENS


https://churchheritage.scot/
https://churchheritage.scot/
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Gathering information on the building: resources

Listed buildings are detailed in the Historic Environment Scotland database: Search for
a Listed Building | Historic Environment Scotland

Additional information can be found in the Canmore database: Welcome to Canmore |
Canmore

There is guidance here: Listed Buildings | Public Body for Scotland's Historic
Environment

Other information about churches in Scotland is available here: Scotland's Churches
Trust - living traditions of Scottish faith

Maintenance resources from the Society for the Protection of Ancient Buildings: SPAB
Maintenance Co-operatives Project Resources

Conservation support from the Architectural Heritage Society of Scotland:
https.//www.ahss.org.uk/

Research in Action on church Heritage: https://churchheritage.scot/



https://www.historicenvironment.scot/advice-and-support/listing-scheduling-and-designations/listed-buildings/search-for-a-listed-building/
https://www.historicenvironment.scot/advice-and-support/listing-scheduling-and-designations/listed-buildings/search-for-a-listed-building/
https://canmore.org.uk/
https://canmore.org.uk/
https://www.historicenvironment.scot/advice-and-support/listing-scheduling-and-designations/listed-buildings/
https://www.historicenvironment.scot/advice-and-support/listing-scheduling-and-designations/listed-buildings/
https://www.scotlandschurchestrust.org.uk/
https://www.scotlandschurchestrust.org.uk/
https://www.scotlandschurchestrust.org.uk/
https://www.scotlandschurchestrust.org.uk/
https://www.spab.org.uk/campaigning/maintenance-co-operatives-project/mcp-fim-resources
https://www.spab.org.uk/campaigning/maintenance-co-operatives-project/mcp-fim-resources
https://www.spab.org.uk/campaigning/maintenance-co-operatives-project/mcp-fim-resources
https://www.spab.org.uk/campaigning/maintenance-co-operatives-project/mcp-fim-resources
https://www.ahss.org.uk/
https://churchheritage.scot/
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Gathering information on the building: resources

https://www.churchofengland.org/resources/churchcare/advice-and-guidance-church-
buildings - covers various guides from bat surveys, maintenance, looking after
graveyards, achieving net zero

https://www.heritagefund.org.uk/funding/good-practice-guidance - covers Conservation
Management Planning, Management and Maintenance planning, (as well as
procurement guidance and other things required to achieve grant funding)

https://churchgrowth.org.uk/area/technical-issues/ -various docs we already have but
technical issues offer insight into dealing with felt roofs, bats, fire exits etc.

https.//www.ctfc.org.uk/caring-for-cumbrias-churches/resources/ -
conservation/technical advice (videos)

https.//www.churchofscotland.org.uk/about-us/departments/law-department/property-
and-church-buildings/looking-after-church-buildings

General Trustees Propertry Sale Guidance Document



https://www.churchofengland.org/resources/churchcare/advice-and-guidance-church-buildings
https://www.churchofengland.org/resources/churchcare/advice-and-guidance-church-buildings
https://www.churchofengland.org/resources/churchcare/advice-and-guidance-church-buildings
https://www.churchofengland.org/resources/churchcare/advice-and-guidance-church-buildings
https://www.churchofengland.org/resources/churchcare/advice-and-guidance-church-buildings
https://www.churchofengland.org/resources/churchcare/advice-and-guidance-church-buildings
https://www.churchofengland.org/resources/churchcare/advice-and-guidance-church-buildings
https://www.churchofengland.org/resources/churchcare/advice-and-guidance-church-buildings
https://www.churchofengland.org/resources/churchcare/advice-and-guidance-church-buildings
https://www.churchofengland.org/resources/churchcare/advice-and-guidance-church-buildings
https://www.heritagefund.org.uk/funding/good-practice-guidance
https://www.heritagefund.org.uk/funding/good-practice-guidance
https://www.heritagefund.org.uk/funding/good-practice-guidance
https://www.heritagefund.org.uk/funding/good-practice-guidance
https://www.heritagefund.org.uk/funding/good-practice-guidance
https://www.heritagefund.org.uk/funding/good-practice-guidance
https://churchgrowth.org.uk/area/technical-issues/
https://churchgrowth.org.uk/area/technical-issues/
https://churchgrowth.org.uk/area/technical-issues/
https://churchgrowth.org.uk/area/technical-issues/
https://www.ctfc.org.uk/caring-for-cumbrias-churches/resources/
https://www.ctfc.org.uk/caring-for-cumbrias-churches/resources/
https://www.ctfc.org.uk/caring-for-cumbrias-churches/resources/
https://www.ctfc.org.uk/caring-for-cumbrias-churches/resources/
https://www.ctfc.org.uk/caring-for-cumbrias-churches/resources/
https://www.ctfc.org.uk/caring-for-cumbrias-churches/resources/
https://www.ctfc.org.uk/caring-for-cumbrias-churches/resources/
https://www.ctfc.org.uk/caring-for-cumbrias-churches/resources/
https://www.churchofscotland.org.uk/about-us/departments/law-department/property-and-church-buildings/looking-after-church-buildings
https://www.churchofscotland.org.uk/about-us/departments/law-department/property-and-church-buildings/looking-after-church-buildings
https://www.churchofscotland.org.uk/about-us/departments/law-department/property-and-church-buildings/looking-after-church-buildings
https://www.churchofscotland.org.uk/about-us/departments/law-department/property-and-church-buildings/looking-after-church-buildings
https://www.churchofscotland.org.uk/about-us/departments/law-department/property-and-church-buildings/looking-after-church-buildings
https://www.churchofscotland.org.uk/about-us/departments/law-department/property-and-church-buildings/looking-after-church-buildings
https://www.churchofscotland.org.uk/about-us/departments/law-department/property-and-church-buildings/looking-after-church-buildings
https://www.churchofscotland.org.uk/about-us/departments/law-department/property-and-church-buildings/looking-after-church-buildings
https://www.churchofscotland.org.uk/about-us/departments/law-department/property-and-church-buildings/looking-after-church-buildings
https://www.churchofscotland.org.uk/about-us/departments/law-department/property-and-church-buildings/looking-after-church-buildings
https://www.churchofscotland.org.uk/about-us/departments/law-department/property-and-church-buildings/looking-after-church-buildings
https://www.churchofscotland.org.uk/about-us/departments/law-department/property-and-church-buildings/looking-after-church-buildings
https://www.churchofscotland.org.uk/about-us/departments/law-department/property-and-church-buildings/looking-after-church-buildings
https://www.churchofscotland.org.uk/about-us/departments/law-department/property-and-church-buildings/looking-after-church-buildings
https://www.churchofscotland.org.uk/about-us/departments/law-department/property-and-church-buildings/looking-after-church-buildings
https://www.churchofscotland.org.uk/about-us/departments/law-department/property-and-church-buildings/looking-after-church-buildings
https://www.churchofscotland.org.uk/about-us/departments/law-department/property-and-church-buildings/looking-after-church-buildings
https://www.churchofscotland.org.uk/about-us/departments/law-department/property-and-church-buildings/looking-after-church-buildings
https://www.churchofscotland.org.uk/__data/assets/pdf_file/0005/138938/4940-GT-Property-Sale-GUIDANCE-DOCUMENT-V3.pdf
https://www.churchofscotland.org.uk/__data/assets/pdf_file/0005/138938/4940-GT-Property-Sale-GUIDANCE-DOCUMENT-V3.pdf
https://www.churchofscotland.org.uk/__data/assets/pdf_file/0005/138938/4940-GT-Property-Sale-GUIDANCE-DOCUMENT-V3.pdf
https://www.churchofscotland.org.uk/__data/assets/pdf_file/0005/138938/4940-GT-Property-Sale-GUIDANCE-DOCUMENT-V3.pdf

Andrew Aldous

Facilities Management Advisor

andrew@dtascot.org.uk
07946 024025

v Community
Ownership
A Support Service

Development Trusts Association Scotland




Development
Trusts Association
Scotland

A

A Thriving Community-led Network

New Futures: Former Places of Worship

Churches into community ownership —
first steps



)/
A

STEP 3: Engage with
your community

Community engagement is a continuous
process (and is one of the first things you do)

Gathering people's views, ideas and priorities
will help determine if the church building can
fulfil a useful function, be of benefit to the
community, and has support

Through engagement, the church building can
be understood and evaluated in the wider
context of other community assets




Draw what Id like t d 9
raw what you would like to see inside 'l\.:.;/
Ak ) |
\ |' 9 !
\ ‘\ ‘ l iall !

Please return to Bruntsfield St. Oswald's Community Group,
¢/o Eric Liddell Centre, Holy Corner or

Bruntsfield Primary School

What's your vision for Bruntsfield St. Oswalds?
Share with us your ideas.

. 4 obf-olds'oswolds

Extract from St Oswald’s Centre Business Plan

Bruntsfield St. Oswald's

Community
engagement

» Informing / consulting /
engaging

» |s the church building
important to us? If so, why?

~ What future do we want to see
for this building? How could it
be used? What does our
community need, and could
this building help to meet that
need?

there was a childcare service
gats‘;#:uw:: Church Hall, would
you use it?

Lochwinnoch Church

consultation event
Photo: COSS
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4. Community engagement: resources

» DTAS resource: Involving Your

Community | DTAS Community

Ownership Support Service

» HES have developed this guidance:
Talking About Heritage

» See the questions on page 21 in
particular; the step-by-step guide to
understanding significance

» Plunkett guidance on community

engagement for community ownership of

assets

@t

INVOLVING
yOUR
COMMUNTTY

P )

STEP-BY-STEP GUIDE TO UNDERSTA!
SIGNIFICANCE

is a big topic,
you can ask yourself.

STEP I: WHAT IS IT?

STEP 2: WHAT IS ITS CONTEXT?



https://dtascommunityownership.org.uk/resources/coss-publications/involving-your-community
https://dtascommunityownership.org.uk/resources/coss-publications/involving-your-community
https://dtascommunityownership.org.uk/resources/coss-publications/involving-your-community
https://www.historicenvironment.scot/archives-and-research/publications/publication/?publicationId=3ff44de6-4154-4e48-bb78-ae8a016c450b
https://plunkett.co.uk/wp-content/uploads/Community-Engagement-1-2.pdf
https://plunkett.co.uk/wp-content/uploads/Community-Engagement-1-2.pdf

N .
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& STEP 4: Learn fl:om f:ﬁ?nniimty

other communities alliance

Gain valuable learning from
experienced groups

Case studies and presentations
available

Get in touch with established groups; network

Visit other projects

Access grants through the Community Learning
Exchange

Take heart, learn and be inspired!

. The Pyramld Andersion £0S5S photo
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4 Learn from other communities: resources

A

» Community Learning Exchange funding:

Community Learning Exchange

» OSCR website: OSCR | Home
» Companies House: Find and update company
information - GOV.UK

» Ask us about visits you'd like us to arrange

» And come to our workshop: Involving Your

Community Tuesday 2" December 2025,

13:00-14:30 ~ ,Thé Usual Place, Dumfries Photo: COSS


https://www.scottishcommunityalliance.org.uk/community-learning-exchange
https://www.oscr.org.uk/
https://find-and-update.company-information.service.gov.uk/
https://find-and-update.company-information.service.gov.uk/
https://find-and-update.company-information.service.gov.uk/
https://find-and-update.company-information.service.gov.uk/
https://www.eventbrite.co.uk/e/1784759255979?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/1784759255979?aff=oddtdtcreator

4 Funding

~ Capital funding to acquire the
building itself

~ Post acquisition renovation and
project costs

»~ Start-up and development costs for
professional support

» Think beyond the usual suspects!

» And come to our Funding
workshops:

» Finance and Fundraising 1:
Mainstream Funders Thursday
11t December, 12:00-14:00

» Finance and Fundraising 2:
Obth)er Funding Methods (date
tba

Kirk Covenant, Kirkmaiden


https://www.eventbrite.co.uk/e/1785718886259?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/1785718886259?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/1785718886259?aff=oddtdtcreator

)/
Al

Funding: resources

Scottish Land Fund
NL Community Fund

William Grant Foundation

https://www.heritagefund.org.uk/

Grants and Funding | Historic Environment Scotland

Fundraising toolkit: https://inspiringfundraising.co.uk/

https://listed-places-of-worship-grant.dcms.gov.uk/ - VAT back only on

listed POW but POW needs to be main purpose with at least 6 worship
days per year

If you are remaining as a place of worship, even in part (committing to six
services per year at minimum), then you would be eligible for grants from
National Churches Trust.

Photo Applecross Community Company (ACC) successfully brought Camusterrach Church into community
ownership. Photo credits ACC.


https://www.tnlcommunityfund.org.uk/funding/programmes/scottish-land-fund
https://www.tnlcommunityfund.org.uk/funding/programmes/scottish-land-fund
https://www.tnlcommunityfund.org.uk/
https://www.tnlcommunityfund.org.uk/
https://www.williamgrantfoundation.org.uk/
https://www.williamgrantfoundation.org.uk/
https://www.heritagefund.org.uk/
https://www.heritagefund.org.uk/
https://www.historicenvironment.scot/grants-and-funding/
https://www.historicenvironment.scot/grants-and-funding/
https://inspiringfundraising.co.uk/
https://listed-places-of-worship-grant.dcms.gov.uk/
https://listed-places-of-worship-grant.dcms.gov.uk/
https://listed-places-of-worship-grant.dcms.gov.uk/
https://listed-places-of-worship-grant.dcms.gov.uk/
https://listed-places-of-worship-grant.dcms.gov.uk/
https://listed-places-of-worship-grant.dcms.gov.uk/
https://listed-places-of-worship-grant.dcms.gov.uk/
https://listed-places-of-worship-grant.dcms.gov.uk/
https://listed-places-of-worship-grant.dcms.gov.uk/
https://listed-places-of-worship-grant.dcms.gov.uk/
https://www.nationalchurchestrust.org/cherish-grants

Av‘ Community ownership of churches

Negotiated sale route map

(Asset Transfer under the
Community Empowerment
Act doesn't apply, as the
Church of Scotland isn’t a
“relevant authority”)
Community Right to Buy
may be necessary — there
will be a workshop on this in
the new year, or ask us for

more information
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Negotiated Sales Route Map
Feling you o yous Compmunity neship ourn
i ——

Desezloping your project

Finalking purchase



https://dtascommunityownership.org.uk/wp-content/uploads/2025/05/Negotiated-sale-route-map-web.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2025/05/Negotiated-sale-route-map-web.pdf

’J Community ownership of churches

What community do
you represent?

Whio are you?

Is there a need snd

Check out
other projects

Community
Learning

Exchange Steering Group

Community Consultation

Rules of the Road

= Most straightforsard route
& Heep the community informed
What are your

# Propects must address local needs
outline ideas?

= Exit at any stage

how do you know?

Could this building meet a
need in our community?

5

Negotiated Sales Route Map

Privately owned land and buildings
Helping you on your community ownership journey

PHASE 1

Getting started




Av‘ Community ownership of churches

Enzure that you have a

suitable legal structure

Information about
the building
What .
information do Information about
- the community
Information about

the ideas
Establish community Enm mun |‘t'_-'!||r
support
engagement
ire there any
iak
buiingsor and? Church of
= Asset T-rasfer Private owner e Sthland

willing to sell

+ Commaunity Right to Buy proced ures
= Crofting F~nmunity Right to Buy o
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Who are your
potential partners
and funders?

Are you engaging
wiith them?

Apply for

pre-aguisition

development
funding

Grant funders
Other sources of funds

Consult | appoint
professionals

Conduct options
appraisal, feasibility
study and community
consultation

Appoint valuer

Complete business

plan

Iz the owner
willing to sell?

Church of Scotland
procedures




: Community ownership of churches

OUR STO R.Y
Bel |f|e|d Ch U rCh, POrtObel IO (201 6) Bellfield is a viljrant comli\unity space in the heart of Portobello. Formerly

Portobello Old (arish Church, Bellfield offers hire space for every occasion

Abo u-t ACtlon Por-ty I Bel |f|e|d and a programme of regular classes and events. Since opening in June 2018

following a community buy-out, our halls have become a hub for Portobello’s

lively community, providing a local venue for people to come together to

Thanks to the huge success of the Bellfield's Big

meet, play and celebrate.

Kirkaldy Old Kirk (2011)
Kirkcaldy Old Kirk Trust

Kirkcaldy Old Kirk Trust

maintaining Kirkcaldy's heritage for the community

Images from websites


https://www.bellfield.scot/about-action-porty
https://www.bellfield.scot/about-action-porty
https://www.kirkcaldyoldkirktrust.org.uk/
https://www.kirkcaldyoldkirktrust.org.uk/

Av‘ Community ownership of churches

» Kilmaronock Old Kirk (2017)

» Kilmaronock 0ld Kirk | Community Venue

» How To Take a Kirk Into Community Ownership -

Historic Environment Scotland Blog

» St Monans Auld Kirk (2025)
» St Monans Auld Kirk Enterprise
» Case Study: St Monans Auld Kirk Enterprise

(Heritage Network)

» St. Monans - Fife Historic Buildings Trust  |stMennsAuldkikEnterprise

Award £171,741

> F H BT_Th ree_C h u rCheS_Vi a bi | ity_Report. Ddf St Monans Auld Kirk Enterprise (SMAKE) will purchase the Grade A- |

Listed St Monans Auld Kirk in St Monans, Fife from the Church of
Scotland. The group will develop the asset into a multi-use social hub
and café for the community as well as a space to hold life events such
as weddings.

Images from websites


https://www.kilmaronockoldkirk.org.uk/
https://www.kilmaronockoldkirk.org.uk/
https://www.kilmaronockoldkirk.org.uk/
https://blog.historicenvironment.scot/2024/03/how-to-take-a-kirk-into-community-ownership/?fbclid=IwAR2A_jg28qohZCwNQYzpcwy6gdy3fyJR8FEfR5sCiYmn11jfN3W70KxhFzU_aem_AaslUce04z8kPKjvLkwXjBz1qXffBvp5jp7X8EoiXbBpxN6qHNFHMcO6pJWotC4rtwM
https://blog.historicenvironment.scot/2024/03/how-to-take-a-kirk-into-community-ownership/?fbclid=IwAR2A_jg28qohZCwNQYzpcwy6gdy3fyJR8FEfR5sCiYmn11jfN3W70KxhFzU_aem_AaslUce04z8kPKjvLkwXjBz1qXffBvp5jp7X8EoiXbBpxN6qHNFHMcO6pJWotC4rtwM
https://blog.historicenvironment.scot/2024/03/how-to-take-a-kirk-into-community-ownership/?fbclid=IwAR2A_jg28qohZCwNQYzpcwy6gdy3fyJR8FEfR5sCiYmn11jfN3W70KxhFzU_aem_AaslUce04z8kPKjvLkwXjBz1qXffBvp5jp7X8EoiXbBpxN6qHNFHMcO6pJWotC4rtwM
https://blog.historicenvironment.scot/2024/03/how-to-take-a-kirk-into-community-ownership/?fbclid=IwAR2A_jg28qohZCwNQYzpcwy6gdy3fyJR8FEfR5sCiYmn11jfN3W70KxhFzU_aem_AaslUce04z8kPKjvLkwXjBz1qXffBvp5jp7X8EoiXbBpxN6qHNFHMcO6pJWotC4rtwM
https://www.facebook.com/p/St-Monans-Auld-Kirk-Enterprise-61550567668980/?locale=en_GB
https://www.facebook.com/p/St-Monans-Auld-Kirk-Enterprise-61550567668980/?locale=en_GB
https://www.youtube.com/watch?v=QMFsYrQIlXQ
https://www.youtube.com/watch?v=QMFsYrQIlXQ
https://fifehistoricbuildings.org.uk/project/st-monans/
https://fifehistoricbuildings.org.uk/project/st-monans/
https://fifehistoricbuildings.org.uk/project/st-monans/
https://fifehistoricbuildings.org.uk/project/st-monans/
https://www.heritagetrustnetwork.org.uk/wp-content/uploads/2023/12/FHBT-Three-Churches-Viability-Report.pdf
https://www.heritagetrustnetwork.org.uk/wp-content/uploads/2023/12/FHBT-Three-Churches-Viability-Report.pdf
https://www.heritagetrustnetwork.org.uk/wp-content/uploads/2023/12/FHBT-Three-Churches-Viability-Report.pdf
https://www.heritagetrustnetwork.org.uk/wp-content/uploads/2023/12/FHBT-Three-Churches-Viability-Report.pdf
https://www.heritagetrustnetwork.org.uk/wp-content/uploads/2023/12/FHBT-Three-Churches-Viability-Report.pdf
https://www.heritagetrustnetwork.org.uk/wp-content/uploads/2023/12/FHBT-Three-Churches-Viability-Report.pdf
https://www.heritagetrustnetwork.org.uk/wp-content/uploads/2023/12/FHBT-Three-Churches-Viability-Report.pdf
https://www.heritagetrustnetwork.org.uk/wp-content/uploads/2023/12/FHBT-Three-Churches-Viability-Report.pdf
https://www.heritagetrustnetwork.org.uk/wp-content/uploads/2023/12/FHBT-Three-Churches-Viability-Report.pdf
https://www.heritagetrustnetwork.org.uk/wp-content/uploads/2023/12/FHBT-Three-Churches-Viability-Report.pdf

\
&  Resources

Your church, your community

How To Take a Kirk Into Community Ownership - Historic

Environment Scotland Blog

https://hereford.anglican.org/crossing-the-threshold-toolkit

- step by step of taking on a church project from set up

Your church, .
https://www.befs.org.uk/latest/crucial-time-scotlands- your community

places-worship/

https://heritagetrustnetwork.org.uk/a-future-for-your-
church/



https://dtascommunityownership.org.uk/wp-content/uploads/2023/05/DTA-Scotland-Your-Church-Your-Community-Guidance.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2023/05/DTA-Scotland-Your-Church-Your-Community-Guidance.pdf
https://blog.historicenvironment.scot/2024/03/how-to-take-a-kirk-into-community-ownership/
https://blog.historicenvironment.scot/2024/03/how-to-take-a-kirk-into-community-ownership/
https://blog.historicenvironment.scot/2024/03/how-to-take-a-kirk-into-community-ownership/
https://blog.historicenvironment.scot/2024/03/how-to-take-a-kirk-into-community-ownership/
https://blog.historicenvironment.scot/2024/03/how-to-take-a-kirk-into-community-ownership/
https://hereford.anglican.org/crossing-the-threshold-toolkit
https://hereford.anglican.org/crossing-the-threshold-toolkit
https://hereford.anglican.org/crossing-the-threshold-toolkit
https://hereford.anglican.org/crossing-the-threshold-toolkit
https://hereford.anglican.org/crossing-the-threshold-toolkit
https://hereford.anglican.org/crossing-the-threshold-toolkit
https://hereford.anglican.org/crossing-the-threshold-toolkit
https://hereford.anglican.org/crossing-the-threshold-toolkit
https://www.befs.org.uk/latest/crucial-time-scotlands-places-worship/
https://www.befs.org.uk/latest/crucial-time-scotlands-places-worship/
https://www.befs.org.uk/latest/crucial-time-scotlands-places-worship/
https://www.befs.org.uk/latest/crucial-time-scotlands-places-worship/
https://www.befs.org.uk/latest/crucial-time-scotlands-places-worship/
https://www.befs.org.uk/latest/crucial-time-scotlands-places-worship/
https://www.befs.org.uk/latest/crucial-time-scotlands-places-worship/
https://www.befs.org.uk/latest/crucial-time-scotlands-places-worship/
https://www.befs.org.uk/latest/crucial-time-scotlands-places-worship/
https://www.befs.org.uk/latest/crucial-time-scotlands-places-worship/
https://heritagetrustnetwork.org.uk/a-future-for-your-church/
https://heritagetrustnetwork.org.uk/a-future-for-your-church/
https://heritagetrustnetwork.org.uk/a-future-for-your-church/
https://heritagetrustnetwork.org.uk/a-future-for-your-church/
https://heritagetrustnetwork.org.uk/a-future-for-your-church/
https://heritagetrustnetwork.org.uk/a-future-for-your-church/
https://heritagetrustnetwork.org.uk/a-future-for-your-church/
https://heritagetrustnetwork.org.uk/a-future-for-your-church/
https://heritagetrustnetwork.org.uk/a-future-for-your-church/
https://heritagetrustnetwork.org.uk/a-future-for-your-church/

)/ :
a Our current online workshop programme

This is the first in our current series of workshops taking place online on Zoom
There will be 8 in total; for an overview, see the website here
Dates and topics for those before the end of the year are available for booking:

Involving Your Community Tuesday 2" December 2025, 13:00-14:30

Finance and Fundraising 1: Mainstream Funders Thursday 11t December, 12:00-14:00

There is also a standalone workshop on planning: Planning and your Church — Brought to you by
Planning Aid Scotland Thursday 20t November, 13:00-14:30

Future topics (dates tba):
Finance and Fundraising 2: Other Funding Methods
Your Building: A Guide
Business Planning

Financial Planning

Community Right to Buy Dreel Halls, Anstrutk PhotoCOSS |


https://dtascommunityownership.org.uk/news-events/
https://www.eventbrite.co.uk/e/1784759255979?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/1784759255979?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/1785718886259?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/1785718886259?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/1785888533679?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/1785888533679?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/1785888533679?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/1785888533679?aff=oddtdtcreator

: Contact details

Audrey Dunn, Churches Advisor (North Scotland):
audrey(@dtascot.org.uk 07956 730149

Claire Martin, Churches Advisor (South and Central Scotland):
clairem@dtascot.org.uk (note the ‘m’l) 07903 059822

Harry Whitmore, Churches Advisor (South and Central Scotland):
harry@dtascot.org.uk 07903 060475

Louise Paterson, Churches Programme Officer: St Monans Kirk Photo: COSS

v Community
‘ Ownership

Support Service

louise@dtascot.org.uk

A"

Development Trusts Association Scotland



mailto:audrey@dtascot.org.uk
mailto:audrey@dtascot.org.uk
mailto:clairem@dtascot.org.uk
mailto:clairem@dtascot.org.uk
mailto:harry@dtascot.org.uk
mailto:harry@dtascot.org.uk
mailto:louise@dtascot.org.uk
mailto:louise@dtascot.org.uk
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