
New Futures: Former Places of Worship
Workshop 2 –  Series 3

Involving your community 



The ‘New Futures: Former Places of Worship’ programme

• The New Futures programme is part of the Community Ownership Support Service 
(COSS), which is part of the Development Trusts Association for Scotland  (DTAS)

• Programme began in January 2025, funded by National Lottery Heritage Fund, 
Historic Environment Scotland and Development Trusts Association Scotland 

• To provide enhanced support to community groups considering taking on former 
places of worship across Scotland. In direct response to the significant and 
unprecedented  number of former places of worship  that are due to for disposal 
over the next several years

• We have supported over 100 communities to date , and we continue to receive new 
enquiries from communities interested in bringing a church building into 
community ownership.



How we work

All staff contact details are on our website: https://dtascot.org.uk/our-team/ 

https://dtascot.org.uk/our-team/
https://dtascot.org.uk/our-team/
https://dtascot.org.uk/our-team/


The New Futures team

Churches Advisor - 

North Scotland 

Audrey Dunn

audrey@dtascot.org.uk

07956 730149

Churches Advisor -

South and Central Scotland

Harry Whitmore -

Harry.whitmore@dtascot.org.uk

07903 060475

Churches Advisor -

South and Central Scotland

Claire Martin

claire.martin@dtascot.org.uk

07903 059822

Churches Programme Officer

Addie Maher

Addie.maher@dtascot.org.uk

All staff contact details are on our website: https://dtascot.org.uk/our-team/ 

https://dtascot.org.uk/our-team/
https://dtascot.org.uk/our-team/
https://dtascot.org.uk/our-team/


New Futures Workshops –  Series 3
• First Steps to Community Ownership –  06/10/26, 13:00 -14:30

• Involving Your Community – 20/10/26 12:00 -13:30

• Finance and Fundraising 1: Mainstream Funders – 27/10/26 11:00 -13:00

• Finance and Fundraising 2: Alternative Funding Methods –  05/11/26 13:00 -14:30

• Continuing to Operate as a Place of Worship –  17/11/26 12:00 -13:30

• Your Building: A Guide –  26/11/26, 11:00 -12:30

Core COSS workshop –  Introduction to Community Right to Buy in Scotland - 17/12/26 10:00

The following workshops will be held in early 2027, dates to be confirmed:

• Business Planning

• Financial Planning

• Community Right to Buy

• Energy Efficiency and Decarbonisation

For questions and enquiries, please email Addie Maher, Churches Programme Officer at: 
addie.maher@dtascot.org.uk  

https://www.eventbrite.co.uk/e/finance-and-fundraising-1-mainstream-funders-new-futures-programme-tickets-2000174073497?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/finance-and-fundraising-1-mainstream-funders-new-futures-programme-tickets-2000174073497?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/finance-and-fundraising-2-other-funding-methods-new-futures-programme-tickets-2000253373686?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/finance-and-fundraising-2-other-funding-methods-new-futures-programme-tickets-2000253373686?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/continuing-as-a-place-of-worship-new-futures-former-places-of-worship-tickets-2000254140981?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/continuing-as-a-place-of-worship-new-futures-former-places-of-worship-tickets-2000254140981?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/your-building-a-guide-new-futures-former-places-of-worship-tickets-2000254633454?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/your-building-a-guide-new-futures-former-places-of-worship-tickets-2000254633454?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/introduction-to-community-right-to-buy-in-scotland-tickets-1999024758866?aff=oddtdtcreator
mailto:addie.maher@dtascot.org.uk


Today’s workshop: Involving Your Community

Presentation from Harry Whitmore, Churches Advisor

Plenty of time for questions during the Q&A at the end.

Housekeeping:

• Please keep yourselves on mute, to avoid background noise

• Feel free to introduce yourselves in the chat; and if possible, put your name and church 
building in your Zoom profile

• Please also put any questions in the chat

• This session will be recorded and uploaded to our website –  keep your camera off if you 
don’t want to be in the recording

Follow up:

• We will send the slides out by email after the event, along with a feedback form

• Get in touch! With us –  and each other (via us if you’d prefer)

We will now begin recording.



Today’s workshop: Involving Your Community

I’ll be speaking for about 45 minutes to cover the core principles:

• Where to begin

• What is community engagement?

• Why involve your community?

• What do we mean by ‘your community’?

• How can you involve your community?

• Practical tips & techniques

• What does successful community engagement look like?

Different community engagement strategies for Church communities

• Traditional engagement events

• Heritage engagement

Q&A



Where to begin



Where do we start?

These questions are relevant because you are all 
community organisations! You will have ‘communities’ that 
you represent, and they will need to be involved in your 
project.

We’re going to be using the terms ‘involving your 
community’ and ‘community engagement’ fairly 
interchangeably throughout this workshop.

You can find introductory 
information in ‘ Your Church Your 
Community ’. The Community 
Ownership Support Service have 
a detailed resource ‘ Involving 
Your Community ’. 

https://dtascommunityownership.org.uk/resource/your-church-your-community/
https://dtascommunityownership.org.uk/resource/your-church-your-community/
https://dtascommunityownership.org.uk/resource/involving-your-community/
https://dtascommunityownership.org.uk/resource/involving-your-community/
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https://dtascommunityownership.org.uk/wp-content/uploads/2026/03/Churches-Route-Map-to-Community-Ownership.pdf




What is community engagement, 
and why do we do it?



What is community engagement?

• Community engagement, is a means to achieve inclusive, reciprocal , 
and transparent decision -making for your project and your 
organisation .​

• It’s about connecting with your community: communicating 
information , consulting, and collaborating with your members and 
the wider community throughout the life of your project and beyond.

• Done right, this can ultimately lead to ‘ community empowerment ’. 
When the community you represent is fully included , participates in 
the processes of your organisation, and can enact its priorities 
through your organisation .



Why involve your community?

There are short -term, medium -term, and long -terms reasons why you 
should involve your community:

• Short term (task impact): more, stronger ideas; evidence for funding 
applications; opportunities to attract volunteers.

• Medium term (project impact): local buy -in for your project; a project 
which meets a wider set of needs across your community; a project 
which connects to other local agendas.

• Long term (organisational impact): strengthens governance; builds 
institutional support for your organisation and/or project; a good 
reputation in your community; succession planning and reduced risk 
of crisis.



Why involve your community?

Left unchecked, poor community engagement 
can be a key contributor to organisational crisis 



Planning community involvement

Effective community involvement is vital to ensure your project is a success.

You will need to plan for community involvement from the outset of your project .

This means identifying the key stages of the project (project inception, business planning, 
fundraising) and deciding what type and action of community involvement is most suitable 
at each stage.

For example:

• How are you going to let people know that you want to bring your local church into 
community ownership? 

• How will you decide how best to use the building? 

• How will you raise the money to buy it? 

Community engagement is essential to getting to the answer to each of these questions.

The first step to achieving this is defining and understanding your community… 



What do we mean by ‘your community’?



What do we mean by ‘your community’?



What do we mean by ‘your community’?



What do we mean by ‘your community’?

Typically, we say there are two types of community: a ‘community of interest’ and a 
‘community of geography’. As community organisations, your community will be 
defined within your governing documents:

There are advantages and 
disadvantages associated with each 
approach. But essentially, as 
democratic community organisations, 
your ‘community’ is the group of 
people you’re acting in the interest of, 
and who you’ll be accountable to!



What do we mean by ‘your community’?

Your community means a lot more than a set of postcodes .

• Who lives in your geographic area or who belongs to your community 
of interest?

• Who are your wider users of your building? Either current or planned.

• Who is part of your community, but may face barriers to getting 
involved? How can you overcome those barriers?

Community can be further afield. Church buildings often have 
connections to a wider interest group –  they can be included as 
associate members if you’re a community of geography.

Most of the time, church buildings will have had a pre -existing 
community –  the Congregation and Kirk Session . Have you made 
contact?



The church community

Most of the time, church buildings will have had a pre -existing community –  the 
Congregation. It is often essential to get the support of the Kirk Session specifically, if 
your project is going to progress.

Extract from General Trustees’ ‘Off-Market Transfer Guidance’ – Published September 2025

Warning! Beware of a conflict of interest here. Many community groups looking at 
church buildings have members of the local church involved. If a member of the Kirk 
Session sits on the board of your community org, this could be a conflict of interest.



The Church community

We have information about the Church of 
Scotland, and how it works, in our upcoming 
Guidance Notes.

Watch this space!



What do we mean by ‘your community’?

Bedrule  Church Future 
understood that the wider 
community associated with 
Bedrule  Parish Church extended 
beyond the Rule Water in the 
Borders. 

They contacted the ‘Turnbull 
Clan Association’ (TCA) based in 
North Carolina who had paid for 
their stain glass window. The 
TCA encouraged members to 
donate they ended up being key 
to raising the necessary funds.

More information in our second 
workshop on fundraising!



How can you involve your community?



How can you involve your community?

Invest TIME  and MONEY  into community engagement throughout the length of your 
project.

Six Key Principles:

• Be REALISTIC

• Be TRANSPARENT

• Be INCLUSIVE

• Be CALM

• Be MEASURABLE

• Be ORGANISED

Have COLLECTIVE RESPONSIBILITY! No one individual should take the responsibility 
for community engagement work. Responsibilities should be shared across the team.



Types of engagement

Communication

• Transparent, 
honest, 
accessible, 
timely, relevant 
information about 
your plans and 
activities as a 
community 
group.

Consultation

• Inviting feedback 
on plans from 
community 
members, local 
groups, and other 
stakeholders.

Collaboration

• Engaging 
community 
members in the 
decision -making 
process and 
collaborating with 
key stakeholders.

Empowerment

Decision -making is 
put in the hands of 

the community 
through two -tier 

governance, two -
way 

communication 
and ongoing  
engagement.



Types of engagement

Communication

Why?
• Keeps community updated
• Gets people interested
• Builds trust
• Attracts help and new resources
• Makes consultation and 

collaboration easier

How?
• Audience mapping
• Varied but accessible channels 

(newsletter, e -bulletin, 
noticeboard, website, social 
media, drop -in days, etc.)

• Focus on key messages
• Be informative and transparent

Consultation

Why?
• Finds out community 

needs/wants
• Reduces opposition risk
• Generates new ideas
• Increases participation
• Embeds 2 -way conversation

How?
• Surveys, questionnaires, events, 

creative activities
• Clear, realistic, questions
• Closed and open questions
• Inclusive, accessible, 

participatory methods

Collaboration

Why?
• Conversion to active members 

and partners
• Attracts new skills, expertise, and 

insights
• Embeds project in community
• Key to success and action

How?
• Define supporter roles
• Advisory panels, working groups 

and subgroups
• Volunteers
• Trustees on Board
• Stakeholder engagement



Practical tips







Practical tips

• Create a ‘live’ Community Engagement Plan 

• Plan community engagement for each stage of the process.

• Regularly reflect and refine your plan –  things will change throughout the process. 

• Ensure community engagement is central to governance and internal processes .

• Review governing documents to make sure that involving your community is at the heart of your 
organisation.

• Embed community engagement in any project briefs or tender documents .

• Makes sure any external consultants also prioritise community engagement.

• Ensure all activities undertaken respond to identified community need/wishes

• Firstly, find what the community needs, then continuously attempt to meet those needs through 
your project.

• Do your best to continuously uphold the 6 Key Principles , and make sure to communicate 
with, consult, and collaborate with your community .

• MAINTAIN TWO -WAY FEEDBACK BETWEEN COMMUNITY AND ORGANISATION





Techniques:
Traditional community engagement



Early - stage community engagement: how might you do it?

Communicate

• Let your local community know you’re exploring a community buyout of a church 
building

• Use posters (online and in -person) and attend as many events within your 
community as you can

Consult

• Send out an initial community survey, gauging support for community ownership of 
your church building

• This doesn’t have to be groundbreaking, but should reflect your local area

Collaborate

• Meet with the building’s current user groups, including the congregation, to discuss 
the future of the building

• Be inclusive, while maintaining boundaries between different groups with their own 
interests



Early - stage community engagement: how might you do it?



Techniques:
Heritage -based engagement



Heritage - based engagement

Historic Environment Scotland’s ‘ Talking about 
Heritage ' guidance is a good place to start when 
wanting to use heritage to get people involved in 
your project

https://www.historicenvironment.scot/publications/all/publication/?publicationId=3ff44de6-4154-4e48-bb78-ae8a016c450b
https://www.historicenvironment.scot/publications/all/publication/?publicationId=3ff44de6-4154-4e48-bb78-ae8a016c450b


Organise a church recording

Scotland’s Churches Trust’s Church 
Recorders Handbook 

Innovative methodology for recording the 
contents of a church building

Good way to engage volunteers

Designed to assist volunteers with 
recording the contents of Scotland’s 
closing down church buildings

Research in Action on Church Heritage are 
putting this into practice with 10 churches 
across Scotland

https://www.scotlandschurchestrust.org.uk/wp-content/uploads/2024/12/Church-Recorders-Handbook.pdf
https://www.scotlandschurchestrust.org.uk/wp-content/uploads/2024/12/Church-Recorders-Handbook.pdf


Organise a church recording



Leith St Andrews –  local history project –  archival and oral

Key points

● Opportunity for 
community 
engagement with Leith 
St. Andrew’s Trust

● Heritage education 
and engagement on 
the history of the 
church and its wider 
community

● Tribute & celebration 
of the church’s 
heritage ahead of any 
next phase of life



Leith St Andrews –  local history project –  archival and oral

Phase One: Archival 
research

LSAT worked with a rich set of archival 
sources to document the church’s 
history. This gave a more detailed sense 
of the different congregations and 
denominations that have called the 
building home, important leaders and 
events, changes to the physical fabric of 
the building and activities over the years.

Phase Three: Sharing with 
the community

LSAT curated a public exhibition and held a 
series of events  in the church. This 
provided an opportunity for local residents 
to learn about the church’s history, to reflect 
on the role it has played locally, and to 
become involved in the Trust and its 
purchase campaign.

Phase Two: Oral History

Oral history interviews were carried out 
with a range of individuals reflecting 
different aspects of the life of the 
church. This offered a way for  members 
of the community to participate directly 
in weaving the church’s multi -layered 
past into a shared story.



Leith St Andrews –  local history project –  archival and oral

Project outcomes

• Creating a historical record
Drawing from archival and oral 
sources to document the history of 
Leith St. Andrew’s

• Establishing a presence
Expanding and deepening social 
media content, demonstrating ability 
to deliver a project to future funders

• Reaching new audiences
Drawing in people who had never 
been in the building before, 
connecting them with the building’s 
past

• Recruiting members and volunteers
Tripled our membership, 5 new 
expressions of interest in 
volunteering



Bedrule  Church Future -  Local heritage and archaeology



What does successful engagement look like?



What does successful engagement look like?

Success isn’t necessarily about the number of participants –  it’s about 
the depth, diversity and quality of the engagement. 

Is your engagement effective, efficient, fair  and does it provide the 
foundation for shared decision -making, shared action, support for 
community -led action ?

Useful indicators include representation  in your organisation, trust and 
influence within and beyond your community, collaboration  with a wide 
range of stakeholders, and feedback loops .



What does successful engagement look like?

Community empowerment: the ideal scenario –  what you might say about yourselves…

Our membership  is  representative  of our community , we have  an active  Board  with the skills,  
experience  and  capacity  to manage  the organisation,  we have  a regular  rotation  of Board  members  
drawn from  our active  community , our community  is  supportive  of ALL  our projects  and  activities,  we 
get  great  feedback  and supportive  comments  to our online  posts , our events  have  a healthy  turnout 
with many  residents  from  all  demographics  participating,  our projects  are undertaken  in response  to 
community  needs  and wishes,  our two-tier governance  structure  is  working  well  with regular  
engagement  with our members,  we have  resident  members  on our working  subgroups , our 
consultation  processes  are well  responded  to by all  demographics,  we have  effectively  engaged  with 
hard to reach  groups  and they are now active  members,  we have  great  relations  with local  businesses  
and  stakeholders,  local  groups  and businesses  regularly  reach  out to us  for collaboration  on projects , 
we have  influence  locally  because  we are respected,  the community  trust  us  to do what is  right  for 
them , we have  an open  membership  and  our community  know  that when  they reach  out to us  we will  
meaningfully  engage  with them, we attract  investment  because  we can  demonstrate  community  
support  and benefit , local  residents  want  to work  and  volunteer  with us,  we have  confidence  in our 
approach  and activities , our Board  is  energised  and  feeling  positive,  we are respected  by key  
stakeholders  and public  sector  bodies,  because  of our positive  relationship  with the community  and  
key stakeholders  we are more  financially  viable .



What does successful engagement look like?

Advocates and 
supporters

Employees and 
volunteers 

Customers, 
service users or 

beneficiaries
Suppliers and 

partners

Investors and 
Directors

Members



What does successful 
engagement look like?

See for yourself!

Learn from communities who have 
been through similar experiences. 
Make use of the Community 
Learning Exchange

• Claim back host fees, travel 
costs etc. 

• Visit any peer learning 
organisation across the UK

Liaise with your Churches Advisor 
for any hints or advice on which 
community group you should speak 
to for help..

Copyright DTAS – St Monans

https://www.scottishcommunityalliance.org.uk/community-learning-exchange
https://www.scottishcommunityalliance.org.uk/community-learning-exchange


Now, any questions?
Please raise your hand (virtually) to ask a question or pop it 

in the chat!



Next Workshop: 
Mainstream Funders

Finance and Fundraising 1: Mainstream 
Funders – 27/10/26 11:00 -13:00

Please sign up to hear from the key funders:

• Scottish Land Fund

• Historic Environment Scotland

• Architectural Heritage Fund

• National Lottery Heritage Fund

Copyright DTAS – St Monans

https://www.eventbrite.co.uk/e/finance-and-fundraising-1-mainstream-funders-new-futures-programme-tickets-2000174073497?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/finance-and-fundraising-1-mainstream-funders-new-futures-programme-tickets-2000174073497?aff=oddtdtcreator


Contact details

Audrey Dunn, Churches Advisor (North of Scotland):

 audrey@dtascot.org.uk  , 07956 730149

Claire Martin, Churches Advisor (South and Central Scotland):

 claire.martin@dtascot.org.uk  , 07903 059822

Harry Whitmore, Churches Advisor (South and Central Scotland):

 harry.whitmore@dtascot.org.uk  , 07903 060475

Addie Maher, Churches Programme Officer:

 addie.maher@dtascot.org.uk   

DTA Scotland, 1B Washington Lane, Edinburgh, EH11 2HA  

https://dtascommunityownership.org.uk/

BlueSky - DTAScotland / Community Ownership Support Service. / Democratic Finance Scotland
LinkedIn - DTAScotland Facebook - DTAScotland Instagram - DTAScotland

DTA Scotland is a Scottish Charitable Incorporated Organisation (SCIO) No. SC034231
Browse our upcoming events and sign up HERE

mailto:audrey@dtascot.org.uk
mailto:claire.martin@dtascot.org.uk
mailto:harry.whitmore@dtascot.org.uk
mailto:addie.maher@dtascot.org.uk
https://dtascommunityownership.org.uk/
http://dtascotland.bksky.social/
http://communityownership.bksy.social/
http://democraticfinance.bksy.social/
https://www.linkedin.com/company/development-trusts-association-scotland
http://facebook.com/DTAScotland
http://instagram.com/developmenttrustsscot
https://www.eventbrite.co.uk/o/development-trusts-association-scotland-61200111823


Harry Whitmore –  Churches Advisor
harry.whitmore@dtascot.org.uk
07903 060475
www.dtascommunityownership.org.uk

mailto:harry.whitmore@dtascot.org.uk
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