
New Futures: Former Places of Worship
Workshop 4 – Series 3 – 05/11/26

Finance and Fundraising 2:
Alternative Fundraising Methods



The ‘New Futures: Former Places of Worship’ programme

• The New Futures programme is part of the Community Ownership Support Service 
(COSS), which is part of the Development Trusts Association for Scotland (DTAS)

• Programme began in January 2025, funded by National Lottery Heritage Fund, 
Historic Environment Scotland and Development Trusts Association Scotland 

• To provide enhanced support to community groups considering taking on former 
places of worship across Scotland. In direct response to the significant and 
unprecedented number of former places of worship that are due to for disposal 
over the next several years

• We have supported over 100 communities to date, and we continue to receive new 
enquiries from communities interested in bringing a church building into 
community ownership.



How we work

All staff contact details are on our website: https://dtascot.org.uk/our-team/ 

https://dtascot.org.uk/our-team/
https://dtascot.org.uk/our-team/
https://dtascot.org.uk/our-team/


The New Futures team

Churches Advisor - 

North Scotland 

Audrey Dunn

audrey@dtascot.org.uk
07956 730149

Churches Advisor -
South and Central Scotland

Harry Whitmore -

Harry.whitmore@dtascot.org.uk
07903 060475

Churches Advisor -
South and Central Scotland

Claire Martin

claire.martin@dtascot.org.uk
07903 059822

Churches Programme Officer

Addie Maher
Addie.maher@dtascot.org.uk

All staff contact details are on our website: https://dtascot.org.uk/our-team/ 

https://dtascot.org.uk/our-team/
https://dtascot.org.uk/our-team/
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New Futures Workshops – Series 3
• First Steps to Community Ownership – 06/10/26, 13:00-14:30

• Involving Your Community –20/10/26 12:00-13:30

• Finance and Fundraising 1: Mainstream Funders –27/10/26 11:00-13:00

• Finance and Fundraising 2: Alternative Funding Methods – 05/11/26 13:00-14:30

• Continuing to Operate as a Place of Worship – 17/11/26 12:00-13:30

• Your Building: A Guide – 26/11/26, 11:00-12:30

Core COSS workshop – Introduction to Community Right to Buy in Scotland - 17/12/26 10:00

The following workshops will be held in early 2027, dates to be confirmed:

• Business Planning

• Financial Planning

• Community Right to Buy

• Energy Efficiency and Decarbonisation

For questions and enquiries, please email Addie Maher, Churches Programme Officer at: 
addie.maher@dtascot.org.uk 

https://www.eventbrite.co.uk/e/continuing-as-a-place-of-worship-new-futures-former-places-of-worship-tickets-2000254140981?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/continuing-as-a-place-of-worship-new-futures-former-places-of-worship-tickets-2000254140981?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/your-building-a-guide-new-futures-former-places-of-worship-tickets-2000254633454?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/your-building-a-guide-new-futures-former-places-of-worship-tickets-2000254633454?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/introduction-to-community-right-to-buy-in-scotland-tickets-1999024758866?aff=oddtdtcreator
mailto:addie.maher@dtascot.org.uk


Today’s workshop: Alternative Fundraising

Presentations from: Harry Whitmore, Churches Advisor, COSS; Katie Little-Sadler, 
Development Officer at Democratic Finance Scotland; Carol Beattie, Friends of Wamphray 
Church and Jo Dewhurst, Elie Kirk Community Enterprise Limited

Plenty of time for questions during the Q&A at the end.

Housekeeping:

• Please keep yourselves on mute, to avoid background noise

• Please put any questions in the chat

• This session will be recorded and uploaded to our website – keep your camera off if you don’t 
want to be in the recording

Follow up:

• We will send the slides out by email after the event, along with a feedback form

• Get in touch! With us – and each other (via us if you’d prefer)

We will now begin recording!



Today’s workshop: Alternative Funding Methods

I’ll be speaking for about 15 minutes to cover some core principles:

• Where to begin

• What do we mean by alternative fundraising methods, and why might we use them?

• Crowdfunding – what makes a successful campaign?

Katie Little-Sadler: Democratic Finance Scotland

• Community shares, crowdfunding support and other forms of democratic finance

Carol Beattie, Friends of Wamphray Church

• Fundraising example 1: community benefit funds, local crowdfunding, pledges

Jo Dewhurst, Elie Kirk Community Enterprise Limited

• Fundraising example 2: democratic finance, community share offer



Where to begin



Where do we start?

The Community Ownership Support Service have a detailed resource called ‘Beyond the 
Usual Suspects’.

Democratic Finance 
Scotland and the New 
Futures programme 
produced a ‘Churches 
Crowdfunder Guide’

The Churches Crowdfunder 
Guide is the first co-
branded resource between 
Democratic Finance 
Scotland and the 
Community Ownership 
Support Service.



Please read this in your own time. It’s 
an excellent resource but we 
unfortunately don’t have time to cover 
all the details today.

Some of it is a little outdated, 
especially regarding sources of grant 
funding, but its principles are excellent.



This resource has been created because of the 
demand for local money and crowdfunding we’re 
seeing come from communities looking to take on 
church buildings. 



What do we mean by alternative funding 
methods, and why might we use them?



What do we mean by alternative funding methods?

• The mainstream funding method for community organisations taking 
on assets has historically been through grant funding from large 
funding bodies.

• Regarding churches specifically, there are four big grant funders: 
Scottish Land Fund; Architectural Heritage Fund; National Lottery 
Heritage Fund; and Historic Environment Scotland.

• We hosted a workshop with these grant funders recently, which you 
can find on the  COSS churches website.

• For the purposes of this workshops, alternative funding methods 
includes forms of fundraising which lie outwith those mainstream 
grant funders.

https://dtascommunityownership.org.uk/church-resources/


Why might we use alternative funding methods?

The Church of Scotland is selling its estate at scale and at pace across the country. 
The church is looking to sell to the ‘highest clean bidder’ for the majority of its 
buildings, requesting offers over an independent market valuation. 

Therefore, its incumbent upon community groups to raise the funds to buy Church of 
Scotland buildings – other Churches are also beginning to do the same process.

Historically, community buyouts and development have been reliant on grant funding 
from large funders to purchase assets. 

But with 800+ churches at risk of disposal over the 2020s, there is a lot of competition 
for these grants, and more pressure is being placed on community groups to find 
other ways to raise the funds necessary to purchase Church assets.

Example: the Scottish Land Fund, which is the main source of funding for acquiring 
assets, has an uncertain future, and is under increasing pressure regarding Church 
assets.
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2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Total funding £249,900.00 £647,500.00 £412,000.00 £96,610.00 £702,201.00 £140,030.00 £99,460.00 £1,057,185.00 £577,992.00 £1,463,222.00

Average Funding £124,950.00 £647,500.00 £206,000.00 £48,305.00 £175,550.25 £70,015.00 £99,460.00 £176,197.50 £192,664.00 £97,548.13
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Problems with ‘mainstream’ funding methods

• Increased pressure on grant funders. Not just the SLF - securing grant 
funding for church buildings will be competitive amongst all ‘mainstream 
grant’ funders.

• Grants are commonly ‘restricted’ funding, ring fenced to a specific 
purpose. Grant funding may not be able to cover core, ongoing costs. 
Mostly focused on capital funding or project development funding.

• Grants tend to be inflexible. Grants may not be able to cover certain 
project costs if they are higher than predicted or unanticipated costs 
arise.

• Pressure with timescales. A decision might take at best 2-3 months and a 
decision period of 5-6 months or even longer is not uncommon. 



Benefits of alternative funding methods

• Puts you in control of raising money: not reliant on the decisions of grant 
funders. Use a number of different funding sources to raise the money 
needed.

• Increases local buy-in: local support for your project can be cemented 
through fundraising from your community. 

• Unrestricted funding: some alternative funding methods are unrestricted, 
meaning you can use them on whatever is appropriate. 

• Attracts other sources of funding: proving that you can raise money 
makes funders and donors more confident in donating to your project.



What kinds of alternative fundraising methods are there?

Alternative funding methods are best used together in unison. Choosing different options 
for different points in the project where most appropriate will help diversify your income and 
increase your access to funds throughout a project.

• Some examples are:

• Smaller, local grants: Including community benefit funds from wind farms

• Fundraising events: such as a charity concert.

• Major donors - HNW individuals: large donations from HNW individuals 

• Regular donations: (could be a membership fee, and is usually unrestricted funding)

• Legacy and in-memoriam giving: (a gift made in a person’s will)

• Businesses & local institutions (including in-kind support)

• Crowdfunding: focus on crowdfunding incoming!



Crowdfunding



What is crowdfunding?

Crowdfunding is the raising of sums of money 
from a group of people. It is an alternative to 
seeking grant funding or bank loans and instead 
looks to supporters of your project, whether they 
be members of your community or from further 
afield, to donate. 

Things you can crowdfund for: 

• Purchase of the asset

• An early-stage feasibility study

• Working capital

• Refurbishments

• Professional fees

• Match funding for grants

• Running costs and staffing



What makes a successful campaign?



What makes a successful 
campaign?

The crowdfunding guide has a 
crowdfunding campaign checklist 
with the following stages:

1. Planning your campaign
2. Creating your campaign 
3. Identifying your supporters 
4. Running your campaign
5. Ending your campaign



What makes a successful 
campaign?

Top tips! Align with broader community engagement 
strategy.

Organise a dedicated launch event, or coordinate with a 
significant event in the community calendar to let 
people know the campaign has begun and encourage 
early donations.

Tag on to local events where possible throughout the 
campaign to raise awareness about your plans 
amongst the wider community.

Develop a marketing and action plan – creating a plan 
of action in terms of marketing and delegating tasks 
will keep the campaign focused 

Think about how people in your community like to 
engage – not everyone has social media or is digitally 
literate, so adapting methods is key

Planning your campaign



What makes a successful 
campaign?

Top tips! Think about any promotional material you could create 
to advertise the crowdfunder: a posters, banners, leaflets, and 
online content.

Crowdfunding online: Most crowdfunding campaigns have an 
online presence, often using a crowdfunding platform which can 
provide a quick and easy way for people to pay. 

Campaign page: If you are using an online platform you will 
need to create a campaign page which should tell your story in a 
concise and captivating way.

Social media content. Consistent social media campaign is 
more important now than ever. Eye-catching graphics with 
images and concise messaging will help promote the project 
regularly.

Videos: Create a simple video which tells the story. footage of 
the asset inside and out; relevant history; interview with those 
involved in the project and why it’s important; future plans.

Creating your campaign



What makes a successful 
campaign?
Identifying your supporters

The Turnbull Clan Association raised 
£17,421.09, which was matched by the local 
community’s direct  contributions of £43,948.00, 
and the online fundraiser, which raised £1,860, 
totalling £63,229.09.



What makes a successful 
campaign?

• Collective responsibility 

• Enlist volunteers with particular 
strengths 

• A well organised board or steering 
group can make all the difference

• Think about your local networks

• Enlist local businesses support 

• Give regular updates on your 
campaign page and social media

Running your campaign





What makes a successful 
campaign?

• Transparency is key here – once you have 
raised the money you need, it’s important to 
keep regular and clear lines of 
communication open – even if it’s only to say 
‘watch this space’.

• When you feel it's time to end your campaign, 
set a date and communicate it clearly

• Call in outstanding pledges if you have met 
the conditions of the pledge

• Ending your campaign well is crucial if you’re 
looking to do another campaign.

• A quick word on crowdfunding rewards…

Ending your campaign



Recognition Rewards
Signage such as plaques

Stairs inscribed with donors' names
‘buy a brick’ schemes in the building

Trees or plants in outdoor space

Financial Rewards
Commercial goods

Experiences
Invitations to paid events

Discounts

As part of your crowdfunding campaign, you can choose to 
offer ‘rewards’ – incentives to encourage people to donate 
sums of money.

Rewards typically come in two types: those with a financial 
value attached and recognition-based rewards.

Think about who in your community can support this – can a 
local business offer something as a reward?

You can either offer specific rewards at specific donation price 
points or offer rewards as part of a prize draw (think raffle). It 
might be more appropriate for one or the other.



Next up…
Katie Little-Sadler

Democratic Finance Scotland



Katie Little-Sadler – Democratic Finance Scotland

https://democraticfinance.scot/ 

https://democraticfinance.scot/


Now, any questions?
Please raise your hand (virtually) to ask a question or pop it 

in the chat!



Contact details

Audrey Dunn, Churches Advisor (North of Scotland):

 audrey@dtascot.org.uk , 07956 730149

Claire Martin, Churches Advisor (South and Central Scotland):

 claire.martin@dtascot.org.uk , 07903 059822

Harry Whitmore, Churches Advisor (South and Central Scotland):

 harry.whitmore@dtascot.org.uk , 07903 060475

Addie Maher, Churches Programme Officer:

 addie.maher@dtascot.org.uk  

DTA Scotland, 1B Washington Lane, Edinburgh, EH11 2HA  

https://dtascommunityownership.org.uk/

BlueSky - DTAScotland / Community Ownership Support Service. / Democratic Finance Scotland
LinkedIn - DTAScotland Facebook - DTAScotland Instagram - DTAScotland

DTA Scotland is a Scottish Charitable Incorporated Organisation (SCIO) No. SC034231
Browse our upcoming events and sign up HERE

mailto:audrey@dtascot.org.uk
mailto:claire.martin@dtascot.org.uk
mailto:harry.whitmore@dtascot.org.uk
mailto:addie.maher@dtascot.org.uk
https://dtascommunityownership.org.uk/
http://dtascotland.bksky.social/
http://communityownership.bksy.social/
http://democraticfinance.bksy.social/
https://www.linkedin.com/company/development-trusts-association-scotland
http://facebook.com/DTAScotland
http://instagram.com/developmenttrustsscot
https://www.eventbrite.co.uk/o/development-trusts-association-scotland-61200111823


Harry Whitmore – Churches Advisor
harry.whitmore@dtascot.org.uk
07903 060475
www.dtascommunityownership.org.uk

mailto:harry.whitmore@dtascot.org.uk




A programme of support for community led organisations to 

explore alternative methods of raising finance and funding.

Democratic Finance Scotland

Ensuring communities have the 

financial control and the democratic power 

to take ownership of important community assets 

and run democratic community led businesses



What are these alternative methods? 

Local, citizen-driven sources of money

• Community shares 
• Community bonds
• Grassroots legacy giving
• Local philanthropy
• Donation or reward-based crowdfunding
• One-off community lotteries
• Common Good Funds or Community Benefit Funds



Why is Democratic Finance needed?

Grant dependency too high

Social Investment loans not always best fit

Match funding often required

Flexible, non-capital, funding required

Builds democratic, robust enterprises





Our support is fully funded and in two stages

1. Early Stage

Exploring what democratic finance sources are the best fit for your 
community

2. In Depth Development (for Community shares)

• Community engagement
• Democratic governance support
• Business planning and financial modelling
• Marketing and Comms & up to £5k microgrant



Community Shares

Key Features

• Investment  - not a donation

• Investors become shareholders/members

• Interest typically 2-6%

• Not transferable

• Flexible withdrawals - typically from Year 5

• Community Benefit Society required

Key Benefits

• Embeds community control and encourages engagement

• Democratic – control not linked to amount invested

• Accessible – shares from £1

• Flexible use (no interest or withdrawals for 3-5 years)

• Levers other funding and finance



Action Porty – Bellfield Church

Almost £200,000 raised through community shares 
Approx 700 new member/shareholders
Match funded by £450,000 Community Ownership Fund and £100,000 Acorns 2 Trees
Community Benefit Society structure – democratic and community led 

£25 minimum residents

£50 minimum non-residents

Investment from local organisations

2% interest and withdrawals from 2029

Enterprising business – room and event hire

One member one vote

Amazing community engagement campaign



Crowdfunding

Key Features

• Way to raise flexible money

• Donation – not an investment

• Alternative to grant funding & loan

• Marketing tool to support your plans

Key Benefits

• Builds community engagement
• Harness support

• Flexible use

• Levers other funding and finance

We can offer 1 day of free support to groups who are looking to undertake a 
crowdfunding campaign focussing on areas such as campaign marketing, community 
engagement and resources. We can also provide a small microgrant to fund campaign 
costs. 



Crowdfunding in action - 2026

Brig Inn raised £21,000 in match funding for pub buy-out
Colinton Village Enterprise raised £29,635 for capital build
Fountainbridge Canalside Trust - £11,000 for new electric barge



Which is right for your project?  

Crowdfunding

✓ No particular structure needed
✓ Minimal documentation needed
✓ No membership to manage
✓ Good for raising smaller amounts 

of money up to £50k
✓ 6-week campaign period
✓ No ongoing obligations to donors 

Community Shares

✓ Community Benefit Society 
legal structure required

✓ Supporting documents needed 
✓ Membership to manage
✓ Likely to raise more money 
✓ 6-week campaign period
✓ Repayable!
✓ Financially more complicated 

ongoing -  interest,  withdrawals 
etc



Other support:

Local, citizen-driven sources of money

• Local legacy giving
• Local philanthropy
• Community bonds
• One-off community lotteries
• Accessing Common Good Funds or Community Benefit Funds



Local Legacy Giving

• Future focused fundraising
• An untapped opportunity?
• Cash sum, % of estate, specific asset
• Light touch support from DTAS to explore

Community Benefit Societies
Expertise and Support
• Understand the CBS structure and benefits
• Register a CBS with the Financial Conduct Authority
• Directors Training
• Running an AGM
• Submitting Annual Returns
• Engage members



DTAS’ Democratic Finance Team

Morven Lyon – Head of Democratic Finance

Isla McCulloch – Democratic Finance Development Officer
Specialism in community shares and Community Benefit Societies

Katie Little-Sadler – Democratic Finance Development Officer
Specialism in community engagement and comms

Laura Bedford – Democratic Finance Development Officer
Specialism in good governance and Development Trust approach



Get in Touch!

www.democraticfinance.scot

info@democraticfinance.scot

morven@dtascot.org.uk

http://www.democraticfinance.scot/
mailto:info@democraticfinance.scot


Wamphray Church …A 

Fundraising Journey

Carol Beattie (Chair of The Friends of 

Wamphray Church)



Purchase achieved 30th November 

2026

SUMMARY

Wamphray Church was closed by the 

Church of Scotland, end of December 

2025.

Friends of Wamphray Church given six 

month “period of  exclusivity” to raise the 

money to buy it for £35,000.



Summer 2025 We formed Friends of  Wamphray 

Church steering group and explored ideas, summer 

walk-and-talk. 

Early 2025, Presbytery 

meeting to inform the 

community the church 

would close at the end 

of  December 2025.



Nov/Dec 25/Jan 26 

Started working with 

Harry. 

Came up with written 

proposal for church’s future 

use. 

Formed our constitution. 

Applied for charitable 

status

Meetings with Crown Estate 

land agents, wedding 

celebrant, South of  

Scotland Enterprise… etc



Late January: Asking price of  £35,000 for the 

church was announced by the CoS.

Application made to Clyde Windfarm, through 

Foundation Scotland, granted £12,000

Other possible funds (e.g. Scottish Land Fund and 

Crown Estate Community Fund closed due to May 

Scottish election).

Launched our public fundraising 

campaign asking for pledges (However 

couldn’t take money in because not yet 

incorporated).



• Press coverage. Facebook page. 

Emails to interested people etc. 

• Mail drop to whole community 

and neighbouring villages.

• Pledges began to come in – one 

very significant! 

• Charitable status granted. 

• Still couldn’t collect money as 

bank account delayed



May: Press update and held a drop 

in day in the village hall to keep 

members and interested people 

informed and engaged. More 

pledges and membership forms 

came in.

Application to ANCBC windfarm 

fund for £20,000 refused.

Another significant pledge from 

member of the public



Early June: Bank account finally approved. 

Big email push to get the money in – almost everyone who 

had pledged, came through with their donations. 

Around 50 people have taken out our annual membership 

generating £1,250



July: Book event and talk from Alistair 

Moffat. More memberships, donations, 

publicity etc 



August: Another press update

Solicitors began the purchase process.

Friday 30th November, sale confirmed!

Now the hard work starts



Things which worked:

*Getting the community 

council grant to get us 

started 

*Quality website and 

leaflets to show 

commitment, confidence 

and professionalism

Challenges:

*Some funds not being 

available to us

*Bank account delay

*ANCBC windfarm 

application refusal

*Press coverage (local 

papers, radio and tv)

*Staying engaged with the 

people who showed 

interest, even when not 

much happening

*Events





Community Share Campaign



• Steering Committee set up May 2024 to look at feasibility of community ownership of Elie Church

• Various legal structures and possible funding streams considered

• Set up as a Community Benefit Society in February 2025 (using Plunkett model rules)

• August 2025 – December 2025 – feasibility works conducted – decision made to continue to pursue 

community ownership

• Decision to launch share offer made November 2025 and discussions held with Democratic Finance (DF) to 

understand what we needed to do next

• June 2026 – received notification from CoS that exclusivity for community purchase to run until end 2026



Community Share Offer Journey 2026

• Development of more comprehensive business plan to support share 

offer

• Preparation of share offer prospectus text

• Preparation of application forms (for individuals and organisations)

• Marketing support to develop share offer materials, 

• Share offer launched July 2026!



Spreading the Word
• Letterbox drops to whole village and local 

businesses

• Posters around the 
village

• Encouraging word of 
mouth at events

• Ongoing Facebook 
posts including 
updates on share 
offer and sharing link 
to website

• Media coverage 



Face to Face promotion

• Stall outside the church on Saturdays

• Open days in the church – utilising promotional video 
and informative materials 

• Stall at local market in August with children’s activity



After the share offer 
– closed 30 September 2026

• Letting everyone know it was a 
success!

• Hit our minimum target and 
some more

• 270+ shareholders

• Lots of admin!

• Looking to community 
ownership of the church!
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